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UNIVERSITY 
of HAWAI'r 

SYSTEM 

MEMORANDUM 

TO: Chancellors 
System Senior Management 
All Campus Council of Faculty Senate Chairs 
Pukoa Council 
UH Student Caucus 

VIA: MRC Greenwood, President jk /..l µ.,/ltd VJ) ~ 

July 1, 2010 

Howard S Todo 
Vice President 

FROM: Howard Todo, VP for Budget and Finance/Chief Financial Officer /(i(~ rh 
Linda Johnsrud, VP for Academic Planning and Polic6~ 

SUBJECT: PREPARATION OF THE UNIVERSITY OF HA WAl'I 2011-2013 
BIENNIUM BUDGET PROPOSAL 

The purpose of this memorandum is to set forth the process and timeline for the 
preparation of the University of Hawai'i budget request for Fiscal Biennium 2011-2013. 
The approach to developing the blidget request was discussed with the Board of Regents 
in several meetings, resulting in their approval of the attached (Attachment 1) Budget 
Policy Paper (BPP). In accordance with the BPP, the operating budget request will 
consist of a portion to be allocated to the campuses for the Hawai 'i Graduation Initiative, 
the methodology for which is being developed by a group assigned to this task by the 
President. The second portion of the operating budget request is designated for 
perfonnance-based program change. requests (PCRs) from the campuses and other system · 
units. It is this portion of the operating budget request which is the focus of this 
memorandum. 

Performance-Based PCR Development and Submittal 

Each campus has been allocated a maximum dollar amount of Performance-Based PCRs 
for general funds, which it may submit for consideration. The Allocations have 
previously been provided to the campuses (Attachment 2). These allocations represent 
amounts in excess of the ultimate amounts expected to be requested by the University in 
total. This is in order to allow for PCRs evaluated as having greater merit to be advanced 
regardless of what might otherwise be a campus' nonnal allocation. 
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Pursuant to the BPP, the PCR must 1) advance workforce development, 2) identify and 
develop innovations and technologies to advance the state's economy, 3) build the state's 
capacity for growth and development, and/or 4) assist in diversifying the economy. 

It is recommended that a UH Form A (Attachment 3) be used for submitting PCRs, or 
you may develop an alternate of your choosing. However, please be aware that if your 
PCR should be advanced, the state will likely require that it be submitted in that form or 
in a similar one. In either case, a justification for each request shall include: 

(1) Description of the request and how it will contribute to meeting strategic 
outcomes relating to workforce development and technology 
advancement; 

(2) Amount (positions and dollars) and the source of funding for the 
request; 

(3) Performance measures to assess the successfulness of the request, 
including the timeframe for measurement; 

(4) Proposed consequence of not meeting the performance measures (what 
does the program propose with regard to the additional funding being 
requested if the measures are not achieved?). 

(5) Current resources being applied to this area (positions and dollars); 
(6) Expenditures made for this or similar efforts in prior yea.is; 
(7) Description of and effect on cUtTent workload as it pertains to this 

request; 
(8) Other relevant factors. 

Each Performance-Based PCR will be evaluated similar to a business plan. The more . 
complete and thorough the plan is, the more realistic and realizable, the more congruent 
to the strategic outcomes, the more measurable and the more concrete the consequences, 
the better the chances will be for its approval. More specific and targeted requests will 
have a greater chance of successful funding, and conversely, unrealistic requests will 
likely be evaluated unfavorably. Creative, collaborative and entrepreneurial thinking is 
encouraged and leveraging system-wide sharing of programs, projects and/or personnel 
will be evaluated favorably. 

TimeUne and Process 

July 15 - Campuses and system units shall submit their PCRs to the University Budget 
Office by this date. 
July 21 and July 28 - A biennium budget committee, consisting of representatives from 
1) each baccalaureate campus, 2) the commilnity college system, 3) the All Campus 
Council of Faculty Senate Chairs, 4) Pukoa Council, 5) the UH Student Caucus and 6) 
UH System Senior Management shall meet to review, discuss and compile input for the 
President regarding the PCRs submitted. 
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August 3- Input on PCR's from the biennium budget committee shall be provided to the 
President. 

August 30 -The proposed biennium budget to be presented to and discussed with the 
Board of Regents at the Board meeting, and input obtained from them during and 
subsequent to the meeting. 

September 16 - The recommended biennium budget request, reflecting any changes 
resulting from input from Regents and the President, is anticipated to be presented to the 
Board of Regents for their consideration and approval. 

Other Considerations 

New Programs and Reallocations 

Reallocations of funds within Program IDs are the prerogative of the responsible 
Chancellors and Vice Presidents. In the 2009-2011 fiscal biennium, new programs 
outside of the proposed operating budget program change requests may be funded 
through reallocations of funds. Other alternatives for funding include tuition and fees and 
cost savings from other areas. Such reallocations and use of tuition and cost savings shall 
be maintained by the campuses as documentation of funding for new programs. 

Capital Improvements Program 

The Capital Improvements Program (CIP) budget request development is the subject of a 
separate memorandum which is attached (Attachment4). 

Should you have any questions regarding these instructions, please call Glenn Okimoto, 
University Budget Office, at 956-7323. 

Attachments 
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MEMORANDUM 

TO: 

FROM: 

Howard Karr 
Chairperson, Board of Regents 

M.R.c. Greenwood /lf.ltc.,,fv""'~ 
President 

SUBJECT: 2011-2013 Biennium Budget Policy Paper 

Attachment 1 

M.R.C. Greenwood, Ph.D. 
l'nlllldent 

May 11, 2010 

Section 8-3 of Board of Regents policies sets forth guidance for the preparation of the 
biennial budget policy paper. The document is to include the environmental context for 
budget building, the general program, policy, and management objectives, and 
institutional priorities to guide the preparation of the biennium budget. 

Environmental Context 

State General Fund Aooropriations 

The University of Hawai'i's state appropriation was reduced by $98 million in the current 
fiscal year, and in the recently adopted budget for the supplemental budget year 
beginning July 1, 2010 that reduction is further increased to $107.3 million. This 
redt.tction represents nearly a 23% decrease to our general funds. At the same time we 
are at an all-time high in enrollment with 58,000 students last fall, with 8,000 additional 
students in the last two years alone 

These reductions have impacted the University's ability to deliver academic programs 
by restricting the filling of positions, reducing class offerings, and increasing class sizes. 
A significant number of lecturers have not been renewed even as we serve more 
students than ever before in our history. Other critical program areas, such as financial 
aid and student services have also been adversely impacted. All our state-funded 
employees are taking pay cuts and we have reduced our workforce in a number of 
areas. We have also improved efficiency with added electronic services. Campuses 
have been closed for the winter holidays and spring break, reducing the need and 
expense of utility costs for those periods of time. 
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American Recoverv and Reinvestment Act. CARRA> Funds 

The State Legislature did appropriate $22 million of ARRA state fiscal stabilization funds 
to the University of Hawai'i in each year of the current biennium which have helped to 
mitigate some of the effect.s of the general fund reduction. While the federal legislation 
for these funds ends at September 30, 2011, the State Legislature provided, through a 
budget proviso, that $14,740,000 of general funds would be reinstated to the base 
budget of the UH Minoa when the ARRA funds ceased. This is as a result of the 
Legislature having reduced Manoa's general fund appropriation by that amount at the 
same time th~t it appropriated that same amount of ARRA funds to Minoa. With regard 
to the Community Colleges, the budget proviso provides that $660,000 of their general 
fund budget will be reinstated. However, in the case of the Community Colleges, the 
ARRA funds the Legislature appropriated to them was $6,960,000. Accordingly, when 
the ARRA funds cease, the Community Colleges budget will be negatively impacted by 
$6.3 milUon. UH Hilo's budget will also be negatively affected by $300,000. 

Salarv Reinstatements 

The collective bargaining settlements reached with the unions call for reduct.ions in both 
years of the current biennium. At the end of those years, the salaries of UHPA 
members are reinstated to their levels prior to the reductions. 

Tuition 

The University is currently in the fourth year of a six-year schedule of tuition increases. 
The last increase under this schedule ts in the fall of 2011, the first year of the 2011-
2013 fiscal biennium. Current estimates, based on projected enrollments, are that the 
additional tuition, net of scholarships, in FY 2011-12 will be in the $24 million range. 
Analyses for the next tuition schedule will begin this summer, and a draft proposal will 
be presented to the BOR in the fall followed by public meetings for consultation. 

Council on Revenues Projections 

In March 2010, the Council on Revenues maintained its revenue projections for the 
current fiscal year at-2.5%. However, it reduced its projection for FY 2010-12, the 
second year of the current biennium, from a 7.6% to a 6.00A> increase. Their projection 
for the next biennium was for additional 6.0% increases in each year. 

Program, Policy, and Management Objectives, atnd Institutional Priorities 

In June 2002, the Board of Regents adopted the University of Hawai'i System Strategic 
Plan: Entering the University's Second Century, 2002-2010. The vision set forth in this 
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plan was predicated on the Native Hawaiian practice of sharing diverse, but finite, 
resources for the benefit of all and grounded in a unifying mission and an overarching 
commitment to a culture of excellence and performance. During the 2007-08 academic 
year, the University community and its public revisited the strategic plan. Participants 
broadly affirmed the strategic goals and the values underlying those goals. Participants 
agreed that articulating our plan in terms of the higher education needs of the state 
reaffirms the University's commitment to serving t!ie state and its residents. They 
recommended we establish clear and measurable outcomes to assess perfonnance 
and progress. 

Based on these recommendations, the administration developed and the BOR 
approved the University of Hawai'i System strategic Outcomes and Performance 
Measures, 2008-2015. The five strategic outcomes include: 

• Positioning the University of Hawai'i as one of the world's foremost indigenous
serving universities by supporting the access and success of Native Hawaiians. 

• Increasing the educational capital of the state by increasing the participation and 
completion of students, particularly Native Hawaiians, low-income students, and 
those from underserved regions. 

• Contributing to the state's economy and providing a solid return on its investment 
in higher education through research and "training. 

• Addressing critical workforce shortages and preparing students (undergraduate, 
graduate, and professional) for effective engagement and leadership in a global 
environment. 

• Acquiring, allocating, and managing public and private revenue streams and 
exercising exemplary stewardship over all of the University's resources for a 
sustainable future. 

Performance measures assigned to each strategic outcome demonstrate the 
University's willingness to be held accountable and enable us to effectively assess our 
progress. Baseline data were established in 2008, and the farst update was provided to 
the Board of Regents in January 2010 based on 2009 outcomes. 

In February 2010, President Greenwood addressed a joint session of the Hawai'i State 
Legislature. At that time, she underscored her commitment to the BOR approved 
strategic outcomes and announced three initiatives designed to strategically position the 
university to meet the needs of the state. 

• The Hawai'i Graduation Initiative, with a goal of increasing the number of UH 
graduates (undergraduate, graduate, and professional) by 25% by 2015, will 
increase the educational capital in the state. 
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• The President's initiative on workforce development and technology 
advancement is intended to ensure that the University identifies areas of 
excellence for growth, develops innovative technologies to advance the S.tate's 
economy, and builds programs that address workforce shortages that are evident 
today and critical for the future. 

• Project Renovate to Innovate underscores the importance of driving the 
university's reputation for excellence forward by improving the University's 
infrastructure, particularly the $36o milUon in deferred maintenance, and 
maximizing the external funding available to sustain the research and training 
agenda. 

The University of Hawai'i is committed to improving the social, economic, and 
environmental well-being of current and future Hawal'i generations. These three 
initiatives will guide our priorities and inform our budget planning process for the next 
three biennia. 

Biennium Budget Development Strategy 

Given the expected modest growth in state revenues and the competing statewide 
needs for additional resources, it is incumbent on the University to develop a realistic 
budget request that recognizes the financial condition of the State. At the same time, It 
is imperative that the University provide concrete plans for strategic growth in which the 
state can invest. To this end, the strategy for development of the biennium budget wll 
be consistent with the following three principles: · 

• Budget priorities will be grounded in the University's strategic outcomes, most 
particularly the three initiatives recently launched by President Greenwood; 

• Opportunities Will be sought for reallocation and reinvestment in strategic 
priorities; 

• A substantial portion of appropriated new monies will be allocated to units based 
on performance. 

Operating Funds 

Given the projections of the Council on Revenues, the administration will determine a 
reasonable and appropriate request for new operating funds to the Governor and the 
Hawai'i State Legislature over the biennium. The following process will be used for 
making budget decisions: 

1) A portion of the new monies will be designated as funding for campuses to 
support their progress on the Hawai'i Graduation Initiative, Allocations will be 
based upon performance on three outcome measures: increased enrollment, 
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Increased transfer from 2-year to 4-year campuses, and increased number of 
graduates. Baseline data for enrollment will be census date Fall 2010 compared 
to Fall 2011, and for transfer and graduation will be the FY201 O projections as 
identified in the Strategic Plan. The Council of Chancellors will be involved in the 
details of the allocation. 

2) A portion of the new monies will be designated for performance-based program 
change requests (PCRs) from the campuses and .other system units to advance 
workforce development; to identify and develop Innovations and tectlnologies to 
advance the state's economy; to build the state's capacity for growth and 
development; to assist in diversifying the economy. 

Each performance based budget request will be evaluated based on the 
following criteria: 

• Alignment with the strategic outcomes 

• LikeUhood for realizing significant progress on the relevant 
performance measure 

• Grounding in program review/improvement 

• Measurability of results 

• Creative, collaborative, and entrepreneurial thinking 

• Leveraging system wide sharing of program, projects and/or personnel 

CIP Funds 

Project Renovate to Innovate funds will be requested from the Legislature in two ways: 
first, in General Obligation bond funds to finance major renovation projects, with an 
emphasis and priority to research facilities; second, in authorization to Issue revenue 
bonds to finance Innovative, modernization projects. Funds will also be sought, either 
through general obligation bonds or revenue bonds, to continue the reduction in the 
University's deferred maintenance. Finally, construction functs will be requested for high 
priority buildings already in design. 

The University's Office of Capital improvements will work with the campuses to prioritize 
needs and develop a proposal for the President and the Board to consider regarding 
projects and relative amounts. 



UOH 100, Manoa 

UOH210, Hilo 

UOH 220, SBDC 

UOH 700, West Oahu 

UOH 800. Community Colleges 

UOH 881, Aquaria 

UNIVERSITY OF HAWAII 
Distribution of PCRs for Innovation and Tech Transfer 

FB2011·20l3 
Basis for Distribution: FY 2011 Supplemental Budget Current Funding level plus Projected FY 2011 Net ll'SF Revenue plus ARRA Part A Funds · 

195,608,949 0 01 195,608,949 135,004,524 14,740,000 345,353.473 

28,999,710 0 OI 28.999,710 26,571,059 300,000 55,870,769 

978,941 0 OI 978,941 0 0 978,941 

5,274,565 0 OI 5,274,565 4,160,015 0 9,434,580 

103,934,143 0 ol 103,934,143 49,782,508 6,960,000 160,676,651 

571,746 0 ol 571,746 0 0 571,746 

(1,466,499) (3,345, 728) 27,806,995 0 0 27,806,995 

• 

57.49% 5,749,249 11.498,499 

9.30% 930,105 1,860,210 

0.16% 16,297 32,594 

1.57% 157,062 314,123 

26.75% 2,674,854 5,349,708 

0.10% 9,518 19,036 

4.63%! 462,915 925,830 
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Program 10/0rg. Code: 
Program TIUe: 

Deparlment Contact 

I. TITLE OF REQUEST: 

Description of Request: 

II. OPERATING COST SUMMARY 

A. Personal Services 

B. Other CUrrent Expenses 

C. Equipment 

L Current Lease Payments 

M. Motor Vehicles 

FB 11-13 BUDGET 
OPERATING BUDGET ADJUSTMENT REQUEST 

UNIVERSITY OF HAWAII 

Phone: 

Date Prepara::H FORM A 

Department Priority __ 

Request Catagorv: 
Fixed Cost/EntlUement __ 
Health, Safety, Court Mandates __ 
Trade-Off/Transfer (+)_ (·) _ 
Govemor's Program Initiatives (+)_ (·) _ 
Recurring Costs --Other __ 

TOTAL REQUEST I o.oo R o.ool oB o.oo I o.ooB ol ol ol oft ol 
ByMOF: 

A 
B 
N 
R 
s 
T 
u 
w 
x 

.... 

~ 
rt 
~ r 
::s 
rt 
w 



Ill. OPERATING COST DETAILS 

A. Personal Services (Ust all positions) 
Other Personal Services 

Fringe Benefits 
Turnover Sevlngs 

Subtotal Personal Service Co: 
ByM 

B. Other Current Expenses (Ust by line item) 

c. Equipment (Ust by line item) 

Subtotal other Current Expen: 
ByM 

Subtotal Equlpm 
ByM 

L. Current Lease Payments (Note each lease) 

M. Motor Vehicles (Ust Vehicles) 

Subtotal Current Lease Paym 
By Mi 

Subtotal Motor Vehl 
ByM 

TOTALREQU! 

FB 11·13 BUDGET 
OPERATING BUDGET ADJUSTMENT REQUEST 

UNIVERSITY OF HAWAII 

l"Y 12 HAOUest r"1' 13 HAnUest 
MOF FTECPI FTEm l:til FTECPI FTEm 

i o.ouu o.00 n 0 o.oou o.oon 
: A O.w 0.00 0 o.oo 0.00 

B 0.00 0.00 0 0.00 0.00 
N 0.00 0.00 0 0.00 0.00 
w 0.00 0.00 0 o.oo 0.00 

i II 0 u 
' A 0 

B 0 
N 0 
w 0 

t H u u 
' A 0 

B 0 
N 0 
w 0 

i u 0 • : A 0 
B 0 
N . 0 
w 0 

i n 0 n 
: A 0 

B 0 
N 0 
w 0 

. 0.0011 O.OOH 0 0.0011 o.ooo 

FY14 
lSl ts thous! 

0 0 
0 0 
0 0 
0 0 
0 0 

0 0 
0 0 
0 0 
0 0 
0 0 

0 0 
0 0 
0 0 
0 0 
0 0 

0 0 
0 0 
0 0 
0 0 
0 0 

u 0 
0 0 
0 0 
0 0 
0 0 

0 0 

UH FORM A· 
Date Prepared: 

r"1' 15 FY16 FY17 
lS thous! 1:timous1 f$thousl 

0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 

0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 

0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 

0 0 u 
0 0 0 
0 0 0 
0 0 0 
0 0 0 

0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 

0 0 0 

... 



IV. JUSTIFICATION OF REQUEST 

FB 11-13 BUDGET 
OPERATING BUDGET ADJUSTMENT REQUEST 

UNIVERSITY OF HAWAII 

V. RELATIONSHIP OF THE REQUEST TO STATE PLAN OR FUNCTIONAL PLAN 

VI. ELECTRONIC DATA PROCESSING 

VII. IMPACT ON OTHER STATE PROGRAMS/AGENCIES 

VIII. IMPACT ON FACILITY REQUIREMENTS (R&M, CIP) 

IX. /EXTERNAL CONFORMANCE REQUIREMENTS 

X. OTHER COMMENTS 

UH FORM A 
Date Prepared: 

·~~ 
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MEMORANDUM 

.TO: Chancellors 
System Senior Management 

ATTACHMENT 4 

Ollf1:e of Capital hnprovements 

July 1, 2010 

VIA: MRC Greenwood, President fl<it.~lltJtvJ · , 
Brian Minaai, Associate Vice President for Capital Improvement~ FROM: 

SUBJECT: Fiscal Biennium 2011-2013 Capital Improvements Program Budget 
· Instructions 

The purpose of this memorandum is to set forth the process for the development of the 
capital improvements program (CIP) budget for fiscal biennium 2011-2013 based on the 
principles and policies set forth by President MRC Greenwood's memorandum to the 
Board of Regents dated May 11, 2010, which was subsequently approved by the Board of 
Regents on May 20, 2010. 

CAPITAL IMPROVEMENTS PROGRAM REQUIREMENTS 

1. Health, Safety, and Code Requirements 

Please prioritize all projects that are requested in this category. Additionally, please 
complete a Capital Project lnfonnation and Justification Sheet (Table R) for each project. 
The Health, Safety, and Code Requirements projects are limited to projects that address 
critical health, safety, and code issues to ensure the safety of the campus community. 
Examples of critical health, safety, and code. projects include asbestos 
removaVmitigation, installation of fire sprinkler and/or alann systems, and mold 
abatement projects through the upgrade of air conditioning systems. 

2. Deferred Maintenance Backlog 

The overall backlog reduction plan is to eliminate the deferred maintenance backlog in a 
six year period, as identified in the 2010 PPCG Report. Systemwide, the amounts to be 
budgeted are $56.5 million in fiscal year 2011-2012 and $59.4 million in fiscal year 
2012-13, including an annual inflation rate of 5%. 

1960 East West Road, Biomedical Sciences a-102 
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3. Annual Caoital Renewal Requirements 

As identified in the updated 2010 PPCG report, the Systemwide annual capital renewal 
requirements for the Fiscal Biennium that will be requested are $85.1 million in Fiscal 
Year 2011-12 and $56.3 million in fiscal year 2012·13, including an annual inflation rate 
of5%. 

4. Project Renovate to Innovate 

Please list, by priority, research-related renovation projects that improve the federal 
indirect cost recovery rates. Please complete a Table R for each project. 

5. Maior Capital Improvement Protects- Shovel Beady 

Please coordinate ll)ajor CIP (i.e., projects over $5 million) project requests with the 
Office of Capital Improvements. The Biennium Budget will focus on projects that are 
ready to start construction during the biennium period and require construction and 
equipment funding. 

6. Financially Leveraged Proiects 

Please list, by priority, projects that leverage general obligation bond funding with other 
extramural funding sources~ such as federal funds or private contributions. Please 
complete a Table R for each request. 

7. Various Planning and Design Proiects 

Please list, by priority, projects that require planning and/or design funds for new major 
CIP projects. This category is intended to position projects that will be developed over 
the next three fiscal biennia. 

8. Operating Budget Requirements for Repair. RenewaL and Replacement of 
Facilities 

As submitted in the Fiscal Biennium 2009-2011 CIP operating request, a similar request 
is being considered to finance University staff positions for the implementation of the 
repair, renewal, and replacement of offices impacted by the planned six year reduction of 
the University's deferred maintenance and ongoing capital renewal.needs. Attached for 
your review and comment (Attachment A) is the original request and justification. Please 
update and confinn your staff requests for your respective campuses. 
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Please ensure that all CIP requests must be designed to achieve the strategic outcomes 
and meet the performance goals identified in the document: Serving the State of Hawaii: 
UH System Strategic Outcomes and Perfoppance Measures. 2008-2015. 

TIMETABLE 

The requested capital improvement lists are due to the Office of Capital Improvements, 
attention: Ryan Kurasbige by Friday, July 23, 2010. 

Please call me or Ryan Kurasbige if you should have any questions. 

Attachments 



FB 09-11 BUDGET 
REPAIR, RENEWAL, AND REPLACEMENT OPERATING BUDGET IMPAC1 

UNIVERSITY OF HAWAl'I 

Program 10/0rg. COde: University of Hawal'I- Systemwlde Programa- UOH 900 
Program Tdle: Office of C&pltal Improvements - lnslitUtional SUpport- UOH 903 

Department Contact: Brian Minaai Phone: 966-7935 

I. TITLE OF REQUEST: Operating Budget Requirements for Repair, Renewal, and Replacement of University of Hawal'I facilities. 

ATIACHMENTA 

Date Prepared: 6123/2008 

Department Priority _1_ 

Reauest Ceteaory; 
Fixed COSf/Entillement __ 
Health, Safety, Court Mandates __ 
Trad&-Off/Transfer (+)._ (-) _ 
Governor's Program lnltialives (+)._ <->
Recurring Coats _L 

Description of Request Other __ 
Financing of University staff poslUons for the Implementation of !he repair, renewal, and replacement for offices impacted by the aggressive reduction of our 
deferred maintenance and ongoing capital renewal needs. 

If. OPERATING COST SUMMARY 

A. Personal Services 

B. Other Current Expenses 

C. Equipment 

L eunent Lease Payments 

M. Motor Vehicles 

t" It: 11"1 

11.00 

FY 10 NAnU8St 
FTEffi lilil 

0.00 793,800 

12,704 

39,996 

FY 11 Renuest FY12 
fTEIPI fTEm ~ ($lh0us) 

11.00 o.oo 793,800 794 

12,704 13 

FY 13 FY14 FY15 
l$1hous\ tSthousl lSthousl 

794 794 794 

13 13 13 

TOTAL REQUEST . r--11.00 .- O.oO r 846.5oil 11.00 I o.oo I 806.504 R ~8071 a01 I ao1 II ao1 I 
ByMOF: 

A 11.00 0.00 846,500 11.00 0.00 806,504 806 806 806 806 
B 
N 
R 
s 
T 
u 
w 
x 

c~------llCft..,,.ot-nlZCIDHl-10,...,.~ Page 1 of13 



FB 09-11 BUDGET 
REPAIR, RENEWAL. AND REPLACEMENT OPERATING BUDGET IMPACl 

UNIVERSITY OF HAWAl'I 

Ill. OPERATING COST DETAILS 

A Personal SeNlces (Ust all positions) 
Registered Architect (Minoa FacHities) 
Registered Engineer (Minoa F aeilltl85) 
Registered Architect/Engineer (HDo Facilities) 
Registered An:hitecllEnglneer (Conun Coll Facilities) 
Administrative Ollicer (CCI) 
Procurement Sp (OPRPM) 
Pre-Audit Clerk (Disbursing) 

Fringe Benefits 
Turnover Savings 

MOF 

A 
A 
A 
A 
A 
A 
A 

i Subtotal Personal Service Costs 
ByMOF : A 

8. Olher Current Expenses (List by line item) 
SUppllea 
Telephone 
lnterisland Travel 

Subtotal Oll'ler Current Expense: I 

c. Equipment (List by llne item) 
Office Furniture, Computers, Peripherals 

L Current Lease Payments (Note each lease) 

ByMOF. 

Subtotal Equlpmen1 
ByMOF : 

Subtotal Current Lease Payments 
ByMOF 

\ 
: 

C:~nr.aNael~flCAWFa•H12GC1141>10'-Al)eWr.OCI 

B 
N 
w 

A 
A 
A 

A 
B 
N 
w 

A 

A 
B 
N 
w 

A 
B 
N 
w 

r • 10 Reaueat r Y 11 Reoueat 
l"lt:ilP\ 1"111:.ffi fSl l"'lt:. . ..,, r1c .1 

2.00 158,856 2.00 
3.00 238,284 3.00 
1.00 79,428 1.00 
2.00 158,856 2.00 
1.00 60,204 1.00 
1.00 60,204 1.00 
1.00 37,968 1.00 

11.001 0.001 7Q3_nuu 11.DO U 0.001 
11.00 o.oo fll':l,800 11.00 o.oo 
0.00 0.00 0 0.00 0.00 
o.oo 0.00 0 o.oo 0.00 
0.00 0.00 0 0.00 o.oo 

3,300 
4,224 
5.180 

II 12 , ...... I 
12,fl.l4 

0 
0 
0 

39,996 

u 3!h"m I 
39,wo 

0 
0 
0 

II u I 
0 
0 
0 
0 

Date Prepared: &12312008 

FY12 FY 13 n14 FY15 
filil C$thOUS) cs thous} {$thOuSJ 1$1hoUSJ 

158.856 159 159 159 159 
238,284 238 238 238 238 
79,428 79 79 79 79 

158,856 159 159 159 159 
60,204 60 60 60 60 
80,204 60 80 80 80 
37,968 38 38 38 38 

793800 fll't 794 794 794 
lll.,,IWU 794 7114 1'114 1114 

0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 

3,300 3 3 3 3 
4,224 4 4 4 4 
5.180 5 5 5 5 

12_IUA 12 12 12 12 
12,IU't 12 12 12 14! 

0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 

. 
u u u 0 u 
0 0 0 0 u 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 

0 0 u 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
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M- Motor Vehicles (List Vehides) 

Ct1111Mi1Ni1Ci ............................. o--aa 

FB 09-11 BUDGET 
REPAIR, RENEWAL. ANO REPLACEMENT OPERATING BUDGET IMPAC1 

UNIVERSITY OF HAWAl'I 

Subtotal Motor Vehicles 
ByMOFI A 

B 
N 
w 

Date Plepared: 6123120118 

TOTAL REQUEST! I hOO B o.oo p 846.6uO U 11.oo H 0.00 I a06.504 H 808 U 806 U 8061 8..0l! 
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IV. JUSTIFICATION OF REQUEST 

A. Summary of Request 

The purpose of this operating budget adjustment is to address the. Repair. Renewal. and Replacement needs of the University 
ofHawai'i's physical plant. The focus of the University's budget development in both the operating and capital improvements 
program (CIP) budgets is to adequately maintain our annual capital renewal requirements and to reduce our substantial 
physical plant deferred maintenance backlog. The policy, which was approved by the President and the Board of Regents, 
calls for no new construction requests during Fiscal Biennium 2009-2011. This policy was developed to focus the priority and 
resources to the University's maintenance backlog and capital renewal needs. It is anticipated that the moratorium on new CIP 
projects will result in increased funding for the repair, renewal, and replacement of University of Hawai'i facilities. 

This operating budget request for positions and related expenses is necessary to implement projects that will result from 
anticipated increases in appropriations for repairs and maintenance of University of Hawai'i facilities. This operating budget 
adjustment consists of eleven (11) new full-time equivalent (FTE) positions in the amount of $793,800, related expenses for 
other current expenses ($12,704), and equipment ($39,996), for a total of$846,500. Of the $846,500, $806,504 is a recurring 
cost for salaries and related expenses, and $39,996 is a one-time cost for equipment and related expenses. 

B. Background 

The University of Hawai'i completed its first ever comprehensive asset management study of University facilities in April 
2008. The report, prepared by The Pacific Partners Consulting Group (PPCG), identified a Systemwide maintenance backlog 
of$351.494 million. The following is a summary of the current facility replacement value and maintenance backlog by 
campus: 

Replacement 8acklo11. 
Camous Value lhlld1GR Infrastructure 01her To1al 

Un1ver1itv of H1wai•l 11 Minoa 2 !14S 607 000 227 418 000 12 871 000 2.465 000 242 754 000 
Main C11.mpua 2.404,322,000 201.ss 1.000 12,871.000 2,465.000 l 16,887 .ooo 
Off Campus 541 .285,000 2S,861,000 0 0 :IS,867,000 

Vnaversitv ofHawa.1'1 at Hilo 324 559 000 34.482 000 2170.000 3.115.000 40.467 000 

Un.iversitv orHaw•.a·t-W est o·ebu 7 776.000 0 0 0 0 

Univirattv ot Hawai•i-Communitv Cotleues 896.SO 1.000 39 2H.OOO IS J44 000 13.60 000 68 27l 000 
Hawai•i Com.muni&y Collcse 80.157,000 1,817,000 0 650.000 2,467,000 
Honolulu Communi•:r College 244.108.000 7.060.000 6.793,000 4,24S,OOO 18,091.000 
Kapi'olani Community Collea• 121.168,000 $,II 5,000 l,480,000 4,861,000 14,02,000 
Kaua•I Comauuuty College 89,217,000 5,755.000 l.057.000 0 6,SIZ,000 
Leeward Com_munny CoUeae 129.443,000 12,1155,000 J,613.000 0 16,328,000 
M•ui Coaununlty Collea:a 11!1.155,000 1,714,000 2,341.000 3,372.000 7,427,000 
Windward Community College 112,313.000 2.170,000 0 509.000 2,679,000 

Untver1ity of Hawa1•1-Sy111mw1d1 Totals 4,l 7',443,000 301,186.000 Jl,085,000 19.223,000 351,4'4,GOO 
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In addition to the maintenance backlog, the PPCG report identified a capital renewal need of $126.502 million during fiscal 
Biennium 2009-2011. All buildings have different components, or systems, which have a predictable lifespan. Systems 
include the roof, air conditioning equipment, elevators, electrical equipment, lighting, plumbing fixtures, and other building 
components. The Pacific Partners Consulting Group developed a ten year capital renewal forecast for all University buildings. 
The deferral of capital renewal needs adds a commensurate amount to our maintenance backlog. The following is a summary 
of the capital renewal needs by campus for each of the next six fiscal years: 

Fiscal Biennia 
CamDUS 2009-2010 2010-2011 2011-2012 2012-2013 2013-2014 2014-2015 

Universitv ofHawai'i at Minoa 71.287.000 22,784,00( 53,466,000 43,244,00( 37,171,000 36.003,00( 
Main Campus 67,939,000 18,865,00( 47,249,000 36,849,00< 30,371,000 29,607,00( 
Off Campus 3,348,000 3,919,00(] 6,217,000 6,395,000 6,800,000 6,396,00(] 

Universitv ofHawai'i at Hilo 4..279.000 6.837-000 4,027.000 3,930,000 3 253,000 6.073,000 

University ofHawai'i-West O'ahu 12,000 12,00C 294000 1200( 12000 12,000 

Universitv ofHawai'i-Communitv Collee:es 11,434,000 9,857,00(] 16..210,000 S,451,00<l 9,764,000 6,657,00( 
Hawai'i Community College 1,189,000 1,496,000 1,625,000 750,QO(] 312,000 1,415,0()( 
Honolulu Community College 774,000 2,340,000 9,0S6,000 1,109,000 2,681,000 1,964,00(] 
Kapi'olani Community College 5,039,000 1,244,00(] 1,042,000 915,00(] 2,305,000 928,000 
Kaua'i Community College 927,000 333,00(] 393,000 781,000 1,089,000 333,000 
Leeward Conununity College 707,000 3,457,00C 3,112,000 1,202,00C 823,000 399,00(] 
Maui Community College 756,000 686,00(] 228,000 299,QO(] 2,358,000 1,422,00(] 
Windward Community College 2,042,000 301,000 754,000 401,00C 196,000 196,000 

University ofHawai'i-Systemwide Totals 87,012,000 39,490,000 73,997,-000 52,643,000 50,200,000 48,745,000 
Biennium Totals 126,sr2.ooo 126,640,000 98,945,000 

I I 

for the next three biennia, the annual renewal needs average $59 million per year, which represents a workload increase of 
approximately fifty-three percent. Adding to this annual renewal workload will be the effort to reduce the $351 million 
maintenance backlog, and any minor renovations that are required to accommodate program needs. This operating budget 
adjustment request is required to support University of Hawai'i offices that will have increased workloads and responsibilities 
related to implementing facility renewal needs and reducing the maintenance backlog of existing University of Hawai'i 

· facilities. 
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Currently, the University of Hawai'i implements its repairs and maintenance program for all campuses via three facilities 
offices and three system offices. They include: 

• University ofHawai'i at Minoa Facilities Planning and Management Office; 
• University of Hawai'i at Hilo Facilities Planning and Construction Office; 
• University ofHawai'i Community College Physical Facilities, Planning. and Construction Office; 
• University ofHawai'i System Office of Capital Improvements; 
• University ofHawai'i System Office of Procurement and Real Property Management; and 
• University ofHawai'i System Office of Disbursing. 

The following table is a breakdown of current statTmg levels in each of the facilities offices, as well as University System 
offices: 

Current Fl'E Positions Serviciru! Reoairs and Maintenance Projects 
Number of 

Unit/Position Title Positions 

UHM - Facilities Planning and Management Office 
Registered Architect/Engineer 14.0 

UHH • Facilities Planning and Construction Office 
Registered Architecr/Engineer 3.0 

CCS - Physical Facilities, Planning, and Construction Office 
Registered Architect/Engineer 4.0 

SYS - Office of Capital Improvements 
Administrative Officer 1.0 

SYS • Off'ice of Procurement and Real Property Management 
Proeurement Specialist 4.0 

SYS - Disbursing 
Pre-Audit Clerk (None Dedicated for Repairs and Maintenance) 0.0 

University of Hawai'i-Systemwide Totals 26.0 

It is estimated that the University staff noted above can currently sustain approximately $38.5 million a year in repairs and 
maintenance appropriations. However, funding over and above this $38.S million will result in significant workload increases, 
resulting in slower than required implementation of repair, renewal, and replacement projects. As noted previously, in addition 
to the University's $351.494 million maintenance backlog, the University must implement an average of $59 million in current 
renewal projects in each of the next six fiscal years in order to keep from adding to its maintenance backlog. This represents a 
workload increase of fifty-three percent. 
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The moratorium on new CIP projects during Fiscal Biennium 2009-2011 will not significantly reduce the workload of current 
staff. All major CIP projects (i.e., new construction or renovation projects exceeding $5 million) are coordinated through the 
University of Hawai'i System Office of Capital Improvements. The Office of Capital Improvements is currently coordinating 
approximately $880 million worth of projects that are in various stages of planning, design. and/or construction. 

The administrative duties necessary to manage repairs and maintenance projects and major CIP projects are similar; however, 
in dollar value, it takes more staff resources to implement say, ten $200,000 projects, than one $2,000,000 project. This 
example is applicable to fiscal duties, accounting. procurement processing. payments, as well as the work perfonned by the 
facilities offices. Therefore, this operating budget adjustment is necessary for the anticipated increases to the repairs and 
maintenance budget. 

C. Detailed Breakdown of Reguest 

The following is a breakdown of this request, including position titles, position counts, and salaries and the unit in which these 
positions will reside: 

Number of Estimated 
Unit/Position Title Positions BaseSalarv Total 

UHM • Facilities Planning and Management Office 
Registered Architect/Engineer s.o 79,421 397,140 

UHH - Facilities Planning and Construetion Office -Registered Architect/Engineer 1.0 79,428 79,428 

CCS - Physical Facilities, Planning, and Construction Office 
Registered Arcbitect/Engilieer 2.0 79,428 IS8,8S6 

SYS - Office of Capital Improvements 
Administrative Officer 1.0 60,204 60,204 

SYS - Office of Procurement and Real Property Management 
Procurement Specialist 1.0 60,204 60,204 

SYS - Disbursing 
Pre-Audit Clerk 1.0 37,968 37,968 

University ofHawai'i-Systemwide Totals 11.0 396,66(1 793,800 

In addition to salary costs, the following table details other current expenses, including recurring and non-recurring costs for 
each of the positions identified above. 
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Other Current Exnenses and Eauinmeat Summarv Per Position 
Recuning Non· Recurring 

Other Current 
Descriotion Cost/Item Exoenses Eauh>ment 

Furniture 
Double Pedestal Desk 807 0 807 
Chair 300 0 300 
Lateral File 529 0 529 

ComouJer/Printer t,700 0 1,700 
Telecommunication 

Phone/Data Activation 300 0 300 
Phone Service with Voice Mail 384 384 0 

Miscellaneous Office Supplies 300 300 0 

Systemwide Total Per Position 4,320 684 3,636 

11 FTE Positions 47,520 7,524 39,996 

The University ofHawai'i-Community Colleges' Physical Facilities, Planning, and Construction Office requires an additional 
recurring cost of $5, 180 a year for inter-island travel to manage projects on neighbor island campuses. 

Community Colle2e Adjustment for Inter-Island Travel 
Total 

Descriotion Cost/Item Recurrinm 2FTE 

Required for Project Management 
7 Trips per FTE 370 2,590 5,180 

I. UHM - Facilities Planning and Management Office - Five (Sl Registered Architect/Engineers 

In addition to the existing staff of fourteen who have the capacity to implement approximately $28 million in repair and 
maintenance projects, each of the five architect/engineer positions requested for the University of Hawai'i at Minoa is 
projected to manage approximately $2 million in capital renewal projects. Other related duties include: (a) 
coordination of project and construction management consultants; (b) review of design plans and specifications of 
capital renewal and backlogged projects; and (c) processing work orders, which is currently estimated at 5,000. These 
positions will reside at the University of Hawai'i at Minoa's Facilities Planning and Management Office. 
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2. UHH- Facilities Plaonin1 and Construction Office-One (1) Register Architect/Engineer 

In addition to the existing staff of three who have the capacity to implement approximately $3.5 million in repair and 
maintenance projects, this architect/engineer position requested for the University of Hawai'i at Hilo is projected to 
manage approximately $1.2 million in capital renewal projects. Unlike their Minoa counterparts. the University of 
Hawai'i at Hilo facilities staff manage projects that are smaller in magnitude; therefore, they do not realize the 
economies of scale of Minoa. Other related duties include: (a) coordination of project and construction management 
consultants; (b) review of design plans and specifications of capital renewal and backlogged projects; and (c) 
responding to work orders. These positions will reside at the University of Hawai'i at Hilo's Facilities Planning and 
Construction office. 

3. CCS - Physical Facilities Planning and Construction Office - Two <2) Registered Architect/Engineers 

In addition to the existing staff of four who have the capacity to implement approximately $7 million in repair and 
maintenance projects, each of the two architect/engineer positions requested for the University ofHawai'i-Community 
Colleges System is proFted to manage approximately $1.8 million in capital renewal projects. Unlike their Minoa 
counterparts, the Community Colleges' facilities staff manage projects that are smaller in magnitude; therefore, they do 
not realize the economies of scale of Minoa. One of the new positions will be dedicated to coordinating renewal 
projects on neighbor island campuses, with the second position dedicated to coordinating renewal projects for O'ahu
based Community College campuses. Other related duties include: (a) coordination of project and construction 
management consultants; (b) review of design plans and specifications of capital renewal and backlogged projects; and 
(c) responding to work orders. These positions will .reside in the Community Colleges Physical Facilities Planning and 
Construction Office, which is physically located on the Minoa Campus. 

4. SYS - Office of C@pital Improvements - One Cl) Administrative Officer 

System offices servicing University of Hawai'i campuses will also be severely impacted by the aggressive repair, 
renewal, and replacement efforts of the University. As noted earlier, it is anticipated that University of Hawai'i 
facilities offices will experience a workload increase of approximately fifty-three percent for capital renewal projects 
alone, which does not include workload increases associated with the reduction of the $351.495 million maintenance 
backlog. The University intends to contract professional architects, engineers, and project managers for the reduction 
of the maintenance backlog, which may alleviate some responsibilities from facilities personnel; however, System 
offaces will be impacted by a 205% workload increase. 

Currently, the Office of Capital Improvements has one administrative officer, who handles all fiscal duties related to 
major CIP projects and Systemwide appropriations (i.e., Capital Renewal and Deferred Maintenance appropriations). 
The fiscal and administrative duties of the current position include, but are not limited to the following: 
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• establish required account codes for all CIP and repairs and maintenance projects, including maintenance of 
account records in conformity with applicable rules and regulations, and the preparation and reconciliation of all 
payment documents and financial reports; 

• preparation and issuance of purchase orders, requisitions, contract encumbrance forms, and invitation for bids; 
• preparation and coordination of quarterly status reports on all appropriated CIP projects; 
• preparation of budget documents to comply with State CIP implementation and allotment procedures; 
• maintenance of University CIP data base information in the State's eCIP program; 
• preparation and submittal of documents to comply with the State's CIP encumbrance policies and procedures; 
• accounting and processing of contracts and payments for all major CIP projects and Systemwide appropriations 

that are coordinated by the Office of Capital Improvements, including the control of all allotments and 
expenditures of various campuses; and 

• ensures compliance with applicable statutory requirements and University administrative procedures. 

This new position is projected to share in the 205% workload increase generated from increases in capital renewal 
projects and the additional workload generated from the aggressive reduction of our maintenance backlog. An option 
considered was to delegate all fiscal related work to the campuses; however, centralizing the duties at the Office of 
Capital Improvements will significantly reduce the costs and impacts to the campuses. We believe the addition of one 
position at the System level will be more efficient than creating multiple positions at the campus levels. This 
Administrative Officer position is required to service the workload increases as a result of the University's repair, 
renewal, and replacement initiative. 

5. SYS - Office of Procurement and Real Property Management - One Cl) Procurement and Property Management 
Specialist 

As mentioned in the previous section, System offices servicing University of Hawai'i campuses will be severely 
impacted by the aggressive repair, renewal, and replacement efforts of the University. The 205% workload increase on 
System offices will severely impact the University's ability to process the necessary contractual documents for projects 
to proceed. The University has four Procurement and Property Management Specialists who, in fiscal year 2006-2007, 
processed 208 construction contracts totaling $261.342 million. The funding that will be requested for improving 
existing University facilities will add significantly to the workload of the Office of Procurement and Real Property 
Management. · 

This new position will assist with the projected 205% increase in contract processing and construction from the 
workload generated from the annual capital renewal needs and reducing the maintenance backlog. 

6. SYS - Disbursing Office - One (I) Pre-Audit Clerk 

As mentioned previously, System offices servicing University of Hawai'i campuses will be severely impacted by the 
aggressive repair, renewal, and replacement efforts of the University. The 205% workload increase on System offices 
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will severely impact the University's ability to process payments to design consultants and contraction contractors. 
This Pre-Audit Clerk will ensure the timely processing of consultant and contractor progress payments. 

In summary, these eleven new positions are vital to handling the workload increase of an average of $59 million in capital 
renewal projects in each of the next six fiscal years and the reduction of our maintenance back.log. 

V. RELATIONSmP OF THE REQUEST TO STATE PLAN OR FUNCTIONAL PLAN 

This operating budget adjustment request is directly applicable to The University of Hawai 'i System Stra1egic Plan and the UH 
System Strategic Outcomes and Performance Measures, 2008-2015 report. Additionally, via memoranda dated March 14, 
2008 and April 4, 2008, the priority of the University's Fiscal Biennium 2009-2011 is focused on the Repair. Renewal. and 
R~placement of current facilities. 

The University Qj'Hawai 'i ~Siem Strateiic Plan 

Ooal 4, Objective 2, of The University of Hawai'i System Strategic Plan identities the System goal •'to create positive, 
healthful, resource efficient, and sustainable physical environments of the campuses of the University that enhance the 
psychological well-being of the students, employees, and community members." An Action Strategy of the objective 
specifically identifies the maintenance and improvement of "campus structures and landscaping to ensure the safety of people 
who use them and to provide an attractive and nurturing learning and working environment." This operating budget 
adjustment is in direct relation to the improvement of the physical infrastructure of the Univer5ity of Hawai•i. 

UHSystem Stratqic Outcomes andPer(ormance Meqsures. 2008-2015 R.Mport 

The fifth Strategic Outcome identified in the UH System Strategic Outcomes and Performance Measures, 2008-2015 report is 
"to acquire, allocate, and manage public and private revenue streams and exercise exemplary stewardship over all of the 
University's resources for a sustainable future." The first goal identified in this Strategic Outcome is to reduce the 
University's deferred maintenance by $127 million by fiscal year 2015. 

University of Hawai"i Marcb 14. 2008 Memorandum 

Per University memorandum dated March 14, 2008 regarding the 2009·2011 Biennium Budget Proposal Development, the 
repair, renewal, and replacement of facilities is,the focus for the budget period. Specifically, the memorandum states: 

R&pair. Renewal and ReJ:!lacement 
The budget .requests for the 2009-2011 biennium will focus on repair, renewal and replacement 
of current facilities and equipment. The primary intent of this concentration is to reduce deferred 
maintenance during the biennium to the maximum extent possible, given practical limitations in 
the number of projects that can be managed and conducted concurrently. Accordingly, requests 
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for planning, design or construction of new buildings may be considered only in the subsequent 
two bieMia of the state's 6-year planning period. For purposes of the 2009-2011 biennium 
budget development, repair, renewal and replacement of facilities and equipment shall be 
categorized as capital infrastructure requests, without regard to whether the source of funding 
will be from state general funds or general obligation bond funds. Such determination will be 
made subsequently. 

University of Hawai•i April 4. 2008 Memorandum 

Per University memorandum dated April 4, 2008 regarding the Instructions for Stocktaking and Preparation of the University 
of Hawai'i 2009-2011 Biennium Budget Proposal, the general overview states that "the first biennium [2009-2010) will be 
focused on reducing the University of Hawai'i's deferred maintenance backlog and renewing its current physical plant." The 
"Repair, Renewal, and Replacement" category is listed as the top priority in the biennium budget development strategy. 

VI. ELECTRONIC DATA PROCESSING 

None. 

VII. IMPACT ON OTHER STATE PROGRAMS/AGENCIES 

None. 

VIIL IMPACT ON FACILITY REQUIREMENTS (R&M, CIP) 

Facilities provide the centerpiece around which all other educational activities exist at higher education institutions. The total 
replacement value of all University of Hawai'i facilities is estimated at $4.2 billion. Therefore, it is imperative to reinvest in 
the University's physical plant to ensure that the physical infrastructure facilitates the mission of the institution. This operating 
budget adjustment is necessary to aggressively reduce our physical plant maintenance backlog, as well as manage our recufrlng 
capital renewal requirements. 

IX. EXTERNAL CONFORMANCE REQUIREMENTS 

None. 
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X. OTHER COMMENTS 

The Office of Capital Improvements is submitting this operating budget adjustment request on behalf of the following 
University units and offices: 

University of Hawai•i at Minoa- Facilities Planning and Management Office 
University of Hawai'i at Hilo-Facilities Planning and Construction Office 
University of Hawai'i-Community Colleges - Physical Facilities, Planning, and Construction Office 
University of Hawai'i System -Office of Capital Improvements 
University of Hawai'i System -Office of Procurement and Real Property Management 
University ofHawai'i System-Disbursing Office 

The University of Hawai'i Office of Capital Improvements strongly recommends the financing of this operating budget 
adjustment to provide the necessary personnel to aggressively reduce the University's maintenance backlog and stewardship of 
University campuses. 

In conjunction with the PPCG capital renewal forecast, the additional positions will enable the University to adopt a more 
preemptive approach to addressing its repair, renewal, and replacement needs. This will serve to curtail the growth of new 
repair projects by increasing the University's capacity to deal with facility needs on a more preventive basis. 
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UNIVERSllY OF HAWAII 
Distribution of PCRs for Innovation and Tech Transfer 

FB 2011 • 2013 
Basis for Distribution: FY 2011 Supplemental Budget current Funding Level plus Projected FY 2011 Net TFSF Revenue plus ARRA Pan A Funds 

FY 2010-11 FY2010-11 
SUPPLEMENTAL LESS NON-DISCRETIONARY FUNDS TOTAL PROJECTED ARRA FUNDS ADJUSTED 

MAJOR UNIT BUDGETCFL WC/UIC B+&SSIG DISCRETIONARY TUITION & FEES (PART A) OPERATING FUNDS 

UOH 100, Manoa 195,608.949 0 0 195,608,949 135,004,524 14,740,000 345,353,473 

UOH210, Hilo 28,999,710 0 0 28,999,710 26,571,059 300,000 55,870,769 

UOH 220, SBDC 978,941 0 0 978,941 0 0 978,941 

UOH 700, West Oahu 5,274,565 0 0 5,274,565 4,160,015 0 9,434,580 

UOH 800, COmmunitv COlle11es 103,934,143 0 0 103,934,143 49,782,508 6,960,000 · 160,676,651 

UOH 881, Aquaria 571,746 0 0 571,746 0 0 571,746 

UOH 900, Systemwide Programs 32,619,222 (1,466,499) (3,345, 728) 27,806,995 0 0 27,806,995 

TOTAL UH 367,987.276 (1,466,4991 (3345,7281 363,175,049 215518.106 22,000000 600,693.155 

Prepared by UH Budget Office 

Distribution of PCRs for Innovation and Tech Transfer 06-01-10/0ption 21 

6/1/2010 
FY 2011-12 FY2012-13 

PCR PCR 
V% MAXIMUM MAXIMUM 

57.49% 5,749,249 11,498,499 

9.30% 930,105 1,860,210 

0.16% 16,297 32,S94 

1.57% 157,062 314,123 

26.75% 2,674,854 5,349,708 

0.10% 9,518 19,036 

4.63% 462.915 925,830 

100.00% 10,000,000 20,000,000 


