
UH Hilo Graduate Council 

Minutes 10 March 2017 

Location:  Waoʻōlino 212 

Attending: Tam Vu, Aaron Jacobs, Mary Louise Haraguchi, Alice Davis, Michele Ebersole, Shelby Wong,  

  Summer Danner, Scott Saft, Māhealani Jones. 

Ex officio: Matt Platz, Ghee Tam, Keo Lopes. 

 

I. Meeting called to order 2:02. 

II. Approval of Minutes from last meeting 2/20/2017, approved 8-0-0. 

III. Agenda items 

1. 699 and 690 courses over the summer (Matt).  It was explained how faculty were 

compensated historically, which was not documented and was not negotiated with the faculty 

union.  Faculty union is now aware of UH Hiloʻs “alternate” plan, and now requires that 

faculty be compensated at regular salary rates, which are different from the alternate 

arrangement.  Matt assured the group that students who need summer classes to graduate 

will be allowed to register in the summer.  Faculty who work with students will share 

compensation.  Special requests can be negotiated as needed. 

2. Update on assessment rubric (goals and objectives document).  Document has been sent to 

Seri for inclusion in her WASC report.  No action needed. 

3. Update on IAFP response.  The Systemʻs Plan B is reported to be released soon.  GC agrees to 
wait for this report before forming a response. 

4. Thesis defense “after hours.”  Discussion; no policy required.  Defenses may be conducted 

evenings and weekends to accommodate community members who otherwise would not be 

able to attend. 

5. Grad Council policy on the Web.  Aaron previously complied a list of policies starting in 2006 

with GC votes.  This will be used as a start point to develop a site that includes policies not 

included in the Grad Student Handbook.  Suggested topics include affiliate faculty processes, 

discussion items that have no vote, announcements. 

6. New student representative to GC for next year.  Māhealani will draw up a job description and 

send to program chairs.  Suggested that a statement of interest be submitted by students 

interested in serving. 

7. Affiliate faculty request for one person TCBES (Becky).  Approved 10-0-0. 

IV. Other business 

1. Aaron: asked if GC wants to revisit the workload proposal begun in 2011 (and earlier).  Matt 

said there is $100K available in RTRF funds, and that faculty can be nominated for course 

releases.  Up to 14 course releases may be negotiated/year.  Māhealani has minutes from the 

start of GC, and will pull them for future discussions. 

2. Matt: online course evaluations will be rolled out Fall 2018 by System.  Evals will be available 

to students on their cell phones in the hopes that more students will submit course evals.  A 

system representative is expected to come to Hilo and demonstrate it so that faculty can give 

feedback.  Shelby will notify us of the date when itʻs set. 

3. Star GPS: will now be used starting in Summer instead of Fall.  Some units have not yet had 

training,  Māhealani will send out a google poll to find the best time for Michele, Kuʻulei 

(KHʻU), and Becky (Nursing) to meet with either Chelsea or Shelby for training.  Other GC 

members are welcome to attend. 

V. Meeting adjourned at 2:54. 

Respectfully submitted by M. Jones 


