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MEETING NOTES 
FINANCIAL AID & SCHOLARSHIP ADVISORY COMMITTEE MEETING 

Tuesday, April 2, 2013 | 9:00-11:00am | Chancellor’s Conference Room 
 

ATTENDANCE: 
 
Present:  Bob Borris (CoP), Susan Brown (CAS), Karla Hayashi (Academic Affairs), Hank 
Hennessey (CoBE), Dexter Irvin, (OIA), Jim Mellon (ISS&IE), Shadi Obeidi (UHHSA), Matt Platz 
(VCAA), Jeff Scofield (FAO/Ex Officio), Mike Shintaku (CAFNRM), Keiki Kawaiʻaeʻa (CHL), Leonard 
Woods (TRiO Programs), Luoluo Hong (Chair/Ex Officio)  
 
Not Available:  none 
 
Note: Effective with this meeting, Jeff Scofield will facilitate the meetings, and Luoluo Hong will 
compile/disseminate notes and documents. 
 
1. Review of October 26th notes – no changes were requested; notes were endorsed 

 
2. Financial Aid Update – please refer to one-page report provided by Jeff Scofield (attached) 

a. Financial aid applications - due to the campus closures during Spring Break, some of 
the applications that arrived in March will be processed in April, so the apparent 
small drop of 1.4% is probably a misnomer; financial aid awards are up by 3% 

b. Student loan default rates – last Fall 2011 we were measured on our two-year 
cohort rate, but starting Fall 2012 we are now transitioning to a three-year cohort 
rate default rate, for which the national average is 13.4%; the draft rates for 2013 
were released, and our three-year rate dropped from 9.3% to 8.3%, and the two-
year rate rose from 4.8% to 6.3%; however, these data need to be further examined 
to determine what actually happened, e.g., student passed away before they went 
into default 

i. Question was asked if there was a difference in default rate for in-state 
versus out-of-state students (Jeff estimates that about 50/50 of those who 
borrow are resident/non-resident) – of students who graduate, about half 
had borrowed 

ii. The majority of defaulters are those who have borrowed less than $5K 
c. Verification – students who are the most financially needy we have found tend to be 

the most likely to be targeted, e.g., Pell grant recipients, and this is the group that 
experiences the greatest level of anxiety responding to requests for inf
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d. Effects of sequestration (effective March 1st) – still trying to understand what the 
full impact will be, but we believe Pell grants will not be affected; SEOG and federal 
work-study we also believe will not be affected 

e. Interest rates – on July 1st the interest rate for federal guaranteed student loans 
would increase from 3.4% to 6.8%, unless Congress passes another hiatus (folks 
were up for re-election last year) 

f. USDOE certification - we were approved to participate in federal financial aid 
programs through March 1, 2018 (after mandatory recertification process) 
 

2. Proposed 2013-14 tuition assistance allocation (please see attached proposal) 
a. For 2013-14, 17% of tuition collected in 2012-13 is set aside for tuition assistance – 

we are in the 2nd year of a five year series of 1% increases 
b. Lois Fujiyoshi has provided us with the final figure for tuition collected in 2012-13, 

which is $5,715,000 (always have to wait until refunds are issued in Spring term 
before we can compile this figure) 

c. Keep in mind that 70% of tuition assistance is allocated for need-based aid, or 
$4,000,500 as proposed for 2013-14 

d. The remainder is allocated for merit-based aid, with amounts needed for 
Chancellor’s Scholars, RAPS, and Centennial Scholarships taken off the top; 
thereafter, propose 3% increases to academic colleges, OIA, CoP, DSA, and 
international exchange scholarships 

i. Distribution of the academic colleges merit pool will be once again based 
on headcount of majors, so Luo2 will obtain the update for Fall 2012 and 
distribute 

ii. It was noted that we can make a decision to reduce the number of 
Chancellor’s Scholarships awarded 

iii. However, for RAPS, that is out of our control – UH System selects the 
students, and just lets us know in April/May – could we possibly request that 
(1) selections be made earlier in January/February; (2) UH Hilo have more 
input in the process; or (3) UH Hilo take over the selection process (UH 
Manoa agrees with us!) – Luo2 will ask Lui Hokoana, Associate VP for 
Student Affairs at UH System, what the selection process is, e.g., who 
participates in the selection? 

iv. Presidents Scholars – 10 students for 2 years; Regents Scholars – 20 students 
for 4 years 

v. The number of Centennial Scholars is also not in our control - $1000/year for 
four years if 3.8 GPA in high school 

e. We have $55,193 left to allocate strategically or for new initiatives – what are we 
doing to help use our tuition assistance dollars to shape our enrollments?  we are 
not doing anything consistently across the board – clearly we need to do a better 
job with retention and graduation 
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i. One proposal is to leave it as a “cushion” and use some to support 
international students 

ii. Another proposal is to redistribute the remainder proportionally among the 
merit pots 

iii. Susan Brown noted that of students entering, 43% are FTFTF, and 57% are 
transfers – among the transfer students, women fared less well than the 
men! 

f. A motion was made that we accept the proposal as is, and then further determine 
use of the $55K at the next meeting date (perhaps after we know the numbers of 
RAPS scholars - Jeff); the motion was seconded; the proposal was approved 10-0-
1 (Matt was out of the room at the time of the vote) 
 

3. International student scholarships proposal (please see attachment from Jim Mellon) 
a. Currently have two types of scholarships – one for degree-seeking international 

students (who come to earn a degree from UH Hilo), and one for exchange 
international students (who attend UH for only 1-2 semesters) 

b. Since mid-2000’s, we saw an increase in the number of exchange students and a 
decrease in degree-seeking students; 2005 – 12% of all students were international, 
N = 400; 2012 – 6% of all students are international, N = 230; this decline is 
consistent with the rest of the state, which is in contrast with the rest of the US 

c. Four primary reasons for this decline: 
i. As state budgets decrease, more institutions are relying on revenue from 

international student enrollment, so a lot of aggressive recruitment from 
New Zealand, Australia and Canada, plus an increase in the amount of 
degree of competition from other universities 

ii. For the last few years, our focus was on recruitment of resident students to 
bring us in alignment with the non-resident enrollment cap 

iii. We don’t have an engineering program, MBA programs, or very many other 
graduate programs that might attract students from some countries who 
send a lot of international students, e.g., India 

iv. There are challenges to countering the image of Hawaii as a tourist 
destination versus as a serious educational destination, e.g., Saudi Arabia 
government will not let their students go to Hawaii or Nevada on their 
government-sponsored scholarships 

d. The purpose of this proposal is to modify existing scholarships program for 
international degree-seeking students – it’s not really establishing a totally new 
program; rather, we are formalizing the program and establishing more definitive 
parameters; with this proposal, we will shift from just a retention tool to a 
recruitment AND retention tool, as well as shift more money to degree-seeking 
students versus exchange students – however, note that current recipients of 
scholarship under the “old program” will be incrementally phased out as they 
graduate 
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e. Summary of the proposal - offer four $5,000 scholarships, and 20 $3,000 
scholarships by the end of the five year proposal - the proposal will not need any 
new funding for the first two years of the proposal, need $16,000 in year three and 
another additional $16,000 in year four (for a total of $32,000) 

f. There is no reality in which UH Hilo can enter the international student recruitment 
game without any funds to support scholarships 

g. Committee endorsed the proposal and supported implementation – to reflect this 
change, we need to re-label the allocations in the tuition assistance allocation 
spreadsheet and also move $78K from the DSA allocation 

h. The International Recruitment Committee will provide reports to this Committee on 
the implementation of this proposal and make adjustments as neede 
 

4. Miscellaneous discussion items 
a. Question was raised about whether or not we have progress relative to UH 

Foundation helping us to fundraise to support some of our desired scholarships; 
however, they continue to operate under the current philosophy, which is to work 
with donors to fund whatever specific scholarship they wish, rather than being more 
strategic in redirecting donors to what our priorities might be – may have to wait to 
resolve this when new director for UH Hilo Foundation Office is appointed 

b. An ideal scenario is to determine a tuition assistance allocation for each academic 
year in such a way that Financial Aid Office could then receive the allocation plans 
from each unit by March 15th – can we move towards this timeline? 

c. Some initial discussion took place about guiding principles for 2014-15 allocation, 
however, we decided to defer a more thorough discussion to our next meeting; for 
the new members, some examples of prevailing guiding principles we now use 
include: 

i. While BOR policy requires us to allocate 60% of tuition assistance to need-
based aid, we decided to increase this to 70% 

ii. Merit-based aid would be allocated in a decentralized manner, driven by the 
units (versus centrally at a campus-wide level) 

iii. Agreement to reallocate merit aid left on the table as of January 15th to 
need-based awards 

d. Next meeting will be scheduled in such a way that we hopefully know the number of 
RAPS scholars selected; focus will be on how to allocate the remaining $55K 

 
Respectfully submitted, 
 
 
 
Luoluo Hong 
[date] 
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Financial Aid Applications received: 

Aid Year End of March Change Year total 
0910 3822  6126 
1011 4207 +385      +10% 6887 
1112 4736 +529      +13% 7396 
1213 5302 +566       +12% 8257 
1314 5227* -75         -1.4%  

*campus closure March 23-31 

 

Financial Aid Awards made as of the end of March: 

1213    1717 

1314     1772  +55  +3% 

 

Student Loan Default Rate:  

Issued in 2012: 

FY2010:   2-year rate 4.8%        Borrowers in Repayment: 655   +11% 

FY2009:   2-year rate 5.5%         Borrowers in Repayment:  590 

 FY2010    2-year rate  National Rate:  9.1%     Public School Rate:  8.3% 

FY2009 3-year rate 9.3%  

 

Draft Rates for 2013: 

FY 2011 2-year rate  6.3%   Borrowers in repayment: 723  +10% 

FY 2010 3-year rate 8.3% 

 

Verification Issues:  For 2012-13, 29.6% of applicants are selected for verification. For 2013-14, new 
federal verification requirements are in place and 37% have been selected. IRS issues continue. 

  

Financial Assistance update 2012-13 

 All funds awarded and disbursed. 



UH Hilo Financial Assistance
1

2009-10 2010-11 2011-12 2012-13 2013-14 Change

Financial Aid 1,700,000.00$    2,055,608.00$    2,325,375.00$    3,090,000.00$    3,350,500.00$  8.4%

Pacific Islander Scholarship 250,000.00$       450,000.00$       493,650.00$       550,000.00$       650,000.00$     18.2%

Sub-total for Need-Based 1,950,000.00$    2,505,608.00$    2,819,025.00$    3,640,000.00$    4,000,500.00$  9.9%

Chancellor's Scholars3
247,536.00$       286,272.00$       270,720.00$       341,040.00$       421,056.00$     23.5%

Presidential & Regents Scholars 29,460.00$         51,120.00$         56,385.36$         52,920.00$         30,960.00$       -41.5%

Centennial Scholarships 100,000.00$       150,000.00$       165,450.00$       125,000.00$       135,000.00$     8.0%

Academic Colleges - central merit pool
4

161,500.00$       191,000.00$       203,219.64$       203,220.00$       209,316.00$     3.0%

Office of Intercollegiate Athletics 366,500.00$       385,000.00$       392,700.00$       392,700.00$       404,481.00$     3.0%

College of Pharmacy 8,500.00$           50,000.00$         225,000.00$       225,000.00$       231,750.00$     3.0%

Division of Student Affairs - campus-wide
5

31,460.00$         16,000.00$         75,000.00$         120,140.00$       123,744.00$     3.0%

Admissions Office 10,000.00$         11,000.00$         -$                     -$                     -$                   -

International Student Scholars 65,000.00$         69,000.00$         -$                     -$                     -$                   -

International Exchange Scholarships
6

104,000.00$       110,000.00$       -$                     100,000.00$       103,000.00$     3.0%

AVAILABLE FOR NEW ALLOCATION 55,193.00$       -

Sub-total for Achievement-Based 1,123,956.00$    1,319,392.00$    1,388,475.00$    1,560,020.00$    1,714,500.00$  9.9%

GRAND TOTAL 3,070,000.00$   3,825,000.00$   4,207,500.00$    5,200,020.00$    5,715,000.00$  9.9%

ENDNOTES:

_________________________________________ _______________

Luoluo Hong, Vice Chancellor for Student Affairs Date

_________________________________________ _______________

Donald O. Straney, Chancellor Date

Opportunity Grants  (need-based) - mandated as 60% minimum of financial assistance allocation
2

DRAFT - FOR DISCUSSION PURPOSES ONLY | NOT FOR DISTRIBUTION

Drafted 10/25/2012; Updated 02/15/2013

Approved / Disapproved:

• $125,000 for students of Hawaiian Ancestry; $125,000 for resident graduate/prof students

• undergraduate, graduate & professional students are eligible if meet criteria

Achievement Based - allowable as 40% maximum of financial assistance allocation

6
 The amount for global exchange students was reassigned to a different funding source in 2011-12 to allow for the increased allocation to CoP; it is being 

restored in 2012-13 to its 2010-11 level of funding, minus $10,000, which was moved to international student scholars.

1
 Per UH System policy, 15% of tuition revenue from prior year must be allocated to financial assistance grants; beginning in 2012-13 this contribution 

increases by 1% for a consecutive give years.  Allocations were adjusted for 2012-13 to accommodate changes in federal Pell grant award guidelines.
2
 BOR policy mandates that UH Hilo must allocated 60% of tuition-generated aid as need-based financial assistance.  For 2010-11, the actual allocation 

was approximately 65%; this increased to 67% in 2011-12 and will remain level at 70% starting 2012-13 and onward.
3
 The number of Chancellors' Scholars funded from this source was reduced in 2011-12 from 56 to 48, or 12 Scholars per cohort, and funding support 

temporarily shifted to Foundation dollars.  Funding levels are being restored for 2012-13, adjusted for resident tuition increases.
4 Starting in 2011-12, this pool combines what were formerly separate allocations to CAFNRM, CAS, CoBE & Ka Haka `Ula; the pool is further distributed 

on the basis of prior Fall's major headcount.  Colleges will determine merit-based criteria & Financial Aid Office will distribute and track scholarship 

awards in a centralized manner in accordance with federal financial aid policies.  Note that funds not awarded/disbursed by January 15th will 

automatically be redistributed by Financial Aid Office as need-based aid.

5 This line combined amounts from Financial Aid Office, Admissions Office, and international student scholars starting in 2011-12; these amounts were 

reduced in 2011-12 to allow for the increased allocation to CoP.  The 2012-13 allocation restores the funding levels.  This includes amounts for: 

Admissions Office ($10,000), international student scholars ($78,000), and approximately $32,000 in various campus-wide scholarships which are 

administered centrally through the Financial Aid Office, some of which UH Hilo is contractually obligated to prvide, e.g., Fun Factory.  Note that Division 

of Student Affairs will work collaboratively with academic colleges as appropriate in awarding these funds.

DRAFT
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Proposal for 
NEW INTERNATIONAL STUDENT SCHOLARSHIPS 

 
Background 
UH Hilo currently offers and provides scholarships to international students.  Two types of 
scholarships exist: 

• International Student Scholars:  Scholarships for degree-seeking international 
undergraduates on F-1 student visas.  In 2012-13, the total amount allocated for this 
scholarship was $78,000.  About 19 students are currently receiving this scholarship 
with an award of $4,000 per student per year. 

• International Exchange Scholarships:  Scholarships for visiting international students 
participating in an exchange program at UH Hilo.  In 2012-13, the total amount allocated 
for this scholarship was $100,0001.  The total amount awarded as of 12/10/12 was 
$83,339 to a total of 50 students (34 exchange students, 12 student employees, and 
four 1 + 2 + 1 students), ranging from $300-$3,000 per year.  
 

Proposal 
This proposal seeks to create a new scholarship for international students that would be used as 
a recruitment tool to attract new undergraduate students who have demonstrated outstanding 
academic achievement.  The scholarship would be annually renewable for up to four years 
provided recipients meet certain conditions.  There would be two different levels of 
scholarships: 

• Rose Tseng International Student Scholarship:  $5,000 per year.  Awarded to students 
who have demonstrated the highest academic achievement.  

• Vice Chancellor for Student Affairs International Student Scholarship:  $3,000 per year.  
Awarded to students who have demonstrated outstanding academic achievement.  
 

Purpose 
• Assist in the recruitment of international students.  Currently, only continuing students 

who have earned at least 12 credits at UH Hilo, or new transfer students who have 
earned at least 12 credits at a US institution are eligible for the International Student 
Scholars scholarship. 

• The current scholarship scheme serves primarily to retain students, not to attract and 
recruit them.  To be competitive with other institutions and attract the most 
academically outstanding students in the increasingly competitive national and global 
international student recruitment market, it is critical to be able to offer scholarships.  
Enrollment of international students—particularly degree-seeking students—has 
steadily declined at UH Hilo since 2006, and there is increased interest on the part of the 
Hawai’i state government and UH administration to enroll more international students. 

• Scholarships that are annually renewable help with recruitment as students and their 
families are better able to plan their finances in advance.  They will also serve to retain 
students who perform well academically at UH Hilo.  

                                                        
1 Note that the financial aid and scholarship allocation document signed by the Chancellor on 6/22/12 
indicates an allocation of $100,000 for International Exchange Scholarships, but the information provided 
by the Center for Global Education & Exchange indicates an allocation of $109,000. 
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• Offering different levels of scholarships rewards the most academically qualified 
students and gives prestige to the scholarships. 

• Invests more in degree-seeking international students rather than in visiting 
international exchange students. 

 
Eligibility Criteria 

• Admitted to UH Hilo.  First-time freshmen will be targeted primarily, but new transfer 
students will be eligible as well. 

• F-1 student visa status. 
• Academic achievement, as determined by the following: 

 
International students educated in a U.S. system:  
 
 GPA SAT ACT TOEFL* 
Rose Tseng 
Scholarship 

3.75 2100 total 30 composite 600 (paper), 100 (interest-
based), 250 (computer-
based) 

Vice Chancellor for 
Student Affairs 
Scholarship 

3.5 1800 total 25 composite 600 (paper), 100 (interest-
based), 250 (computer-
based) 

 
*Equivalent scores from other tests of English language proficiency such as the IELTS will be 
acceptable. 
 
New students not educated in a U.S. system:  The scholarship selection committee will evaluate 
the academic records and test scores of International students educated in other systems.  
Selection criteria will include strong English proficiency and high achievement in an academically 
rigorous college preparatory curriculum.  Typically, students in the top five percent of the 
applicant pool will be considered for the scholarship.  Criteria such as outstanding and 
substantive involvement in extra-curricular activities, special talents, awards, and geographic 
and national origin (to promote diversity) may also be taken into consideration. 
 
Scholarship Renewal Criteria: 
Recipients must maintain at least a 3.0 cumulative GPA at UH Hilo, earn at least 24 credits per 
year, and maintain satisfactory immigration status.  Recipients will be limited to a maximum of 
four years to receive the scholarship. 
 
Number and Amount of Awards 
 
 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 
Rose Tseng 
Scholarship 

1 / $5,000 2/ $10,000 3 / $15,000 4 / $20,000 4 / $20,000 

VC for Student 
Affairs 
Scholarship 

5 / $15,000 10 / $30,000 15 / $45,000 20 / $60,000 20 / $60,000 

Total 5/ $20,000 12 / $40,000 18 / $60,000 24 / $80,000 24 / $80,000 
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Proposed Sources of Funding 
Initially, funds for the new scholarship can be provided by transferring some of the funds 
allocated for the currently existing International Student Scholarship (the “retention” 
scholarship) and from the currently existing allocation for International Exchange Scholarships.  
Over a five-year period, the number of “retention” International Student Scholarships and the 
International Exchange Scholarships would be reduced and re-allocated to this new scholarship. 
 
Year Total 

Amount 
Needed 

International 
Student 
Scholarship 
(“retention”) 

International 
Exchange 
Scholarship 

Amount Needed 
from Other 
Sources 

2013-2014 $20,000 $6,000 $14,000 0 
2014-2015 $40,000 $10,000 $30,000 0 
2015-2016 $60,000 $14,000 $30,000 $16,000 
2016-2017 $80,000 $18,000 $30,000 $32,000 
 
 For 2017-2018 and beyond, no new funding would be required, as long as funding for the 
previous years has been secured. 

 
For the 2015-2016 year, $16,000 in funding from sources other than the existing International 
Student Scholarship and International Exchange Scholarship would need to be secured, and in 
2016-2017, $32,000 would need to be secured.  These funds could come from one or both of 
the following: 
 

1. Allocate funds from the pool of funds available for financial assistance.  These funds 
should increase each year as tuition increases and a greater percentage of tuition 
revenue is allocated for financial assistance. 

2. Use funds from the UH Hilo International Scholarship Fund (administered by the UH 
Foundation).  Former Chancellor Rose Tseng established this fund for international 
student scholarships.  To date it has been used to provide some scholarship support for 
UH Hilo students participating in study abroad programs.  The current balance in the 
account is approximately $79,000.  It should be noted, however, if funds are taken from 
this account they will not be replenished (unless there is a concerted effort to raise 
additional funds for this purpose). 

 
Application Process 
To be considered for this scholarship, students must submit a complete application for 
admission by the application deadline.  Students who apply and are admitted to UH Hilo by 
March 1 for the following fall term will be given priority.  Students who apply for admission for a 
spring term will be considered for the scholarship if they are admitted by October 1 and if funds 
are available.  Students will not be required to submit a separate scholarship application to be 
considered for the scholarship.  
 
Selection 
A selection committee will be convened to select students for the scholarship.  The most 
outstanding students will be awarded the Rose Tseng International Student Scholarship, with 
the next tier of outstanding students being awarded the Vice Chancellor for Student Affairs 
International Student Scholarship. 
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Administration of the Scholarship Program 
The Director of International Student Services & Intercultural Education will coordinate the 
administration of the International Student Scholars scholarship in collaboration with the 
Financial Aid Office.  He/she will work rely on Admissions Office staff and the coordinator of 
international student recruitment to identify potential scholarship recipients.  The Director will 
convene the selection committee to review and select recipients.   
 
Effective Date 
It is proposed that this scholarship scheme become effective with the 2013-2014 academic year. 
 
Draft:  January 8, 2013 
Revised:  January 26, 2013 




