MEMORANDUM OF UNDERSTANDING—2004 PROGRAM REVIEW OF BUSINESS ADMINISTRATION

The faculty of the Business Administration Department, the Director of the College of Business and Economics and the Vice Chancellor for Academic Affairs agree to substitute the 2003-2004 AACSB Self Evaluation Report and ensuing Fall 2004 external review by the AASCB site review team in place of the scheduled 2003-2004 Academic Program Seven Year Review for Business Administration.  

Based on our Self Evaluation Report and the review team’s recommendations, the faculty, the Director and the Vice Chancellor agree to the following:

1. The UH Administration commits to bringing closure to the process of hiring a permanent dean as soon as possible.

2. The faculty and the dean will continue to improve the breadth of research/publications across the faculty.

3. The UH Administration should move expeditiously as possible to attain funding for a new College of Business and Economics building, while making significant improvements in existing facilities in the interim.

4. The faculty and the dean will expand opportunities for student growth outside the classroom.

5. The faculty and the dean, working with the Office of Student Affairs, will enhance student awareness of career placement services on campus.

6. The UH Administration will attempt to negotiate a percentage of salary rate instead of a flat rate for business faculty members in compensation for teaching summer courses, in order to assure adequate coverage of summer offerings by qualified faculty members.

7. The UH Administration should transfer the reporting relationship of the SBDC to the dean of the College.

8. The faculty and the dean will move expeditiously to introduce the proposed new course in professional development.

9. The dean will collaborate with the newly appointed development director to enhance development activity of the College of Business and Economics

10. The faculty and the dean will convene in the near future a retreat/assembly of appropriate stakeholders to discuss the maintenance of accreditation under AACSB’s new standards. 

Objectives and Plans for the next five years

· Secure funding to support the hire of the College Dean

· Increase funds available to support faculty development through travel to academic and professional meetings

· Continue efforts to increase faculty diversity, in cooperation with EEO

· Develop sponsor relationships between probationary faculty and tenured faculty

· Evaluate the need for and possibility of securing an Assistant Dean position

· Continue to utilize ETS and EBI assessment outcomes to identify and respond to areas of concern

· Continue using ‘gap analysis’ in surveying core curriculum faculty on the extent of their coverage of AACSB perspectives and program learning objectives.  

· Develop/strengthen methods for assessing skill development

· Improve mathematics preparation of students entering upper division

· Plan for faculty integration of software facilities and online resources in instruction and course management

· Maintain technological currency, in collaboration with Academic Computing Services

· Expand business library collection through electronic and on-line formats, in collaboration with Library Business Specialist

· Develop ongoing comprehensive classroom refurbishment and facilities requirements plan, including space for student break-out rooms and additional office and storage space

· Plan for and develop tools for sharing faculty expertise in application of technology to instruction

· Plan for and develop comprehensive outcomes assessment model for core courses, focusing on major program objectives that are covered in multiple courses

· Institutionalize periodic review of master syllabi to insure currency and congruence with program objectives

· Institutionalize the practice of building faculty course portfolios for core courses

· Encourage nomination of competitive candidates for various professional recognitions

· Accomplish the transition of the business student honorary society from Sigma Beta Delta to a chapter of Beta Gamma Sigma, which is the honorary society for AACSB-accredited schools.
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