Thomas Friedman

The World Is Flat

The way we interact, live our lives, and do our business is increasingly changing. Advances in information and communications technology are equalizing the “playing field”.  Power relationships are changing and the businesses that have been successful in the past no longer have the same advantages.  Technology is the new equalizer.  It has allowed for the expansion of a new global economy in which individuals can compete in “the game”, regardless of where they live, as long as they are wired in the Internet.
10 forces or “flatteners” have brought us to this point - the launch of a revolution that will change the way we interact with the world.
1. Fall of the Berlin Wall (11-09-1989)
The fall of the Berlin Wall is often cited by historians as the end of the “Cold-War”.  They suggest that it was a sign that communism had failed and capitalism had won.  The region of the world from East Germany to the Soviet Union now represented a new market.  

2. Netscape went public (08-09-1995)
An Internet browser was now available.  Even though the WWW had been developed earlier, it was used primarily by the government and educational organizations because of the difficulty of navigating through it.

3. Workflow revolution of the 1990s

There was a move to standardize software.  Applications were designed to talk to each other.  The graphical user interface (GUI) of the windows operating system was introduced.  These improvements led to the dot.com bubble.  Even though the dot.com bubble did burst eventually, a positive outcome was that businesses invested $1 trillion to expand the fiber optic cabling system.  This had the effect of linking computers globally.  As a result, the following 7 trends sprouted.
4. Outsourcing
Applications or jobs can now be sent anywhere there is an Internet connection.  Companies are sending work to countries like India because labor costs are cheaper.  An example of this is computer support hotlines and reading of x-rays.
5. Off-shoring

Moving an entire operation to another country.

6. Open-Sourcing

Open sourcing involves the development of software and computer applications using non-proprietary (open) programming languages and operating systems.  FireFox threatens to replace Internet Explorer.

7. Supply-Chaining

Technology has enabled businesses to develop automated linkages between their buyers and suppliers.  This lowers cost because supplies are ordered when they are needed and the need for inventory space is declining.  

8. In-Sourcing
Businesses are completing tasks for other businesses because they can do it more efficiently.  UPS does more than deliver packages.  For example, they have an internal logistics operation that services laptop computers.  
9. Informing
Computer users are now able to collect data and get information for themselves with search engines like Google and Yahoo.  Individuals can make their own plane reservations, purchase goods and services, and conduct business on the Internet.
10. Technology on Steroids

Individuals have access to information and can collaborate with others anywhere, anytime, and in a number of different formats (wireless, voice-over, hand held devices).
In the 21st century, interaction and collaboration are web-enabled and globally conducted.  Technology has eliminated physical, resource, culture and language barriers.  The privilege that has accompanied Americans in the past will no longer be enough for success.  Americans need to learn how to collaborate in the new world where the playing field is flat.  Anyone who has a computer that is wired to the Internet can now be competitive.  India, China, and Russia have a combined population of over 3 billion people.  If even 10% of these people have a computer and are wired in, that’s 300 million people (twice the size of the American workforce).  
