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MW/TR Faculty Survey 

1. The proposed schedule with longer class sessions (1 hour and 15 minutes vs. 50 

minutes) would increase my teaching effectiveness.

 
Response 

Percent

Response 

Count

Strongly Agree 43.1% 59

Somewhat Agree 21.9% 30

Neither Agree nor Disagree 14.6% 20

Somewhat Disagree 5.8% 8

Strongly Disagree 12.4% 17

Don’t Know 2.2% 3

  answered question 137

  skipped question 3

2. The proposed schedule would improve faculty morale.

 
Response 

Percent

Response 

Count

Strongly Agree 40.1% 55

Somewhat Agree 22.6% 31

Neither Agree nor Disagree 16.1% 22

Somewhat Disagree 2.9% 4

Strongly Disagree 6.6% 9

Don’t Know 11.7% 16

  answered question 137

  skipped question 3
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3. The proposed schedule would facilitate faculty research.

 
Response 

Percent

Response 

Count

Strongly Agree 52.6% 72

Somewhat Agree 20.4% 28

Neither Agree nor Disagree 12.4% 17

Somewhat Disgree 2.2% 3

Strongly Disagree 8.0% 11

Don’t Know 4.4% 6

  answered question 137

  skipped question 3

4. The proposed schedule would facilitate participation in faculty governance.

 
Response 

Percent

Response 

Count

Strongly Agree 31.6% 43

Somewhat Agree 22.8% 31

Neither Agree nor Disagree 23.5% 32

Somewhat Disgree 4.4% 6

Strongly Disagree 8.8% 12

Don’t Know 8.8% 12

  answered question 136

  skipped question 4
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5. The proposed schedule would ameliorate scheduling conflicts within departments.

 
Response 

Percent

Response 

Count

Strongly Agree 33.1% 45

Somewhat Agree 14.7% 20

Neither Agree nor Disagree 18.4% 25

Somewhat Disagree 9.6% 13

Strongly Disagree 13.2% 18

Don’t Know 11.0% 15

  answered question 136

  skipped question 4

6. The proposed schedule would make it easier to schedule committee meetings.

 
Response 

Percent

Response 

Count

Strongly Agree 42.6% 58

Somewhat Agree 30.9% 42

Neither Agree nor Disagree 12.5% 17

Somewhat Disagree 7.4% 10

Strongly Disagree 4.4% 6

Don’t Know 2.2% 3

  answered question 136

  skipped question 4
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7. The proposed schedule would make it more difficult for me to obtain daycare for my 

children.

 
Response 

Percent

Response 

Count

Strongly Agree 3.0% 4

Somewhat Agree 3.8% 5

Neither Agree nor Disagree 12.1% 16

Somewhat Disagree 6.8% 9

Strongly Disagree 12.1% 16

Don’t Know / Not Applicable 62.1% 82

  answered question 132

  skipped question 8

8. The proposed schedule would result in negative consequences from students thinking 

they had a 3-day weekend.

 
Response 

Percent

Response 

Count

Strongly Agree 15.9% 21

Somewhat Agree 22.0% 29

Neither Agree nor Disagree 16.7% 22

Somewhat Disagree 15.2% 20

Strongly Disagree 23.5% 31

Don’t Know 6.8% 9

  answered question 132

  skipped question 8
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9. The proposed schedule would result in negative consequences due to staff and 

administrators perceiving faculty as having a 4-day work week.

 
Response 

Percent

Response 

Count

Strongly Agree 20.5% 27

Somewhat Agree 18.9% 25

Neither Agree nor Disagree 12.9% 17

Somewhat Disagree 17.4% 23

Strongly Disagree 21.2% 28

Don’t Know 9.1% 12

  answered question 132

  skipped question 8

10. What is your preference?

 
Response 

Percent

Response 

Count

Keep the schedule the way it is 23.3% 30

Modify the schedule as 

proposed
62.0% 80

Don’t know 10.9% 14

No opinion 3.9% 5

  answered question 129

  skipped question 11
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11. Other Comments?

 
Response 

Count

  68

  answered question 68

  skipped question 72
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1 I think this is a good solution to allow us as educators to fulfill effectively our
various responsibilities at UH-Hilo. Mahalo for this idea.

Feb 12, 2013 3:40 PM

2 Great idea!  I teach four classes all in 1 hour 15 min. blocks and I like it much
better than 50 min. blocks.

Feb 12, 2013 2:16 PM

3 Most faculty spend more than 40 hours working each week.  The proposed
change allows us to work smarter.  We are overdue for this change.

Feb 12, 2013 12:15 PM

4 I appreciate both the proposed and modified schedules. Feb 12, 2013 10:08 AM

5 There are only a few minor conveniences that would be gained from this
schedule change. The consequences, disruptions and negative perceptions
outweigh these. One of the main issues is classroom space. For CAFNRM at
least, we could not fit all of our classes into the limited number of classrooms
available in 4 days. Was a study even done of classroom availability to
determine if this is feasible before sending out the survey? This is a fundamental
issue to consider.

Feb 12, 2013 9:54 AM

6 The legislature and community would see this as an opportunity for faculty to
have a 3 week-end every week. This is not the time to anger the legislature and
the community.  How would the campus handle friday programming for students
who live on campus?

Feb 12, 2013 9:43 AM

7 I think this will work for most classes accept maybe language. Feb 12, 2013 9:36 AM

8 1:15 is too long for me.  My brain cannot focus that long and neither can the
students.

Feb 12, 2013 9:30 AM

9 The appearance of crafting a 3 day weekend in the minds of students,
legislators, and the general public is a very big negative. Keeping daytime
business hours (8-5 MTWTF) open for class scheduling maximizes flexibility in
class scheduling. We do not need any cutbacks in hours of class time offered
per tuition dollar students pay; it is another perceptual negative for the public,
etc. despite any arguments about student involvement in research. We need the
Fridays as well as the other days of the week for laboratory course scheduling.

Feb 12, 2013 8:43 AM

10 I like the proposed schedule very much. I used to teach in a school which carried
this type of schedule. We still held classes for our students on Friday, but they
were long-form types of experiences, like field trips or workshops. I believe this
type of schedule as proposed would allow for increased teaching effectiveness
during the week because we would be able to get a lesson started, give
adequate time for processing and reinforcing, and then a good wrap-up. 50
minutes is too short really. I regularly teach a two-hour language course here at
UHH and really love having the time to let my lessons "sink in" during the period.
At least fixed 1 hour 15 min classes get closer to that than the standard 50 min
ones. Mahalo.

Feb 12, 2013 5:18 AM

11 Universities spearhead changes.... Feb 11, 2013 6:26 PM

12 Teach MT, ThF and have W the misc day That way people dont take 3 day
weekends. Have been promoting this idea for 5 years here.

Feb 11, 2013 6:15 PM
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13 Change is usually good Feb 11, 2013 5:36 PM

14 Due to space constraints it is impossible to put all the labs on Friday. And then
the lab instructors would not have an opportunity to participate in Friday
meetings.

Feb 11, 2013 5:27 PM

15 Compromise Schedule looks best Feb 11, 2013 5:19 PM

16 I already teach a one a week class that is 1 hr and 45 min., and a lab that is 8
hours and a lab on campus that is 2 hr and 45 min.

Feb 11, 2013 5:08 PM

17 In this day and age of the taxpayers and legislature growing increasingly
impatient with the UH, any perception that folks are "working less" would be
detrimental to UH.  To even propose this at this juncture is beyond
comprehension. It's almost like we want to draw negative attention to us.

Feb 11, 2013 4:54 PM

18 Some departments like Math, CS and maybe English might do better to keep
some MWF slots, but in general, the proposal would make for more effective
learning of college-level material, theoretical concepts, and hands-on
experiences.  I, for one, would like the proposal extended so that we could offer
day-long classes (or at least 3-hour classes) on Fridays to improve access to
field-work/field-trips that don't conflict with students' weekend work (or play)
schedules, and that don't conflict with other classes.  How are we to emulate the
"Island Laboratory" concept unless we design class schedules so that we have
more scheduled contact-time than 1 hr. and 15 minutes?  You can't even get
back and forth to the Lyman Museum in that time.

Feb 11, 2013 4:52 PM

19 Please establish on campus child care or child care pool for those odd hours. Feb 11, 2013 4:29 PM

20 A five day schedule is very important for language classes as my experience
over several years has been that a five day schedule results in better results
than longer, but less frequent classes.  Also, when classes are longer, students
miss more instruction time for sickness and other personal reasons.

Feb 11, 2013 4:29 PM

21 I prefer the modified schedule.  I already carry a Monday through Thursday
schedule, with my Monday/Wednesday class being held in the afternoons.  This
allows me to schedule my meetings on Fridays when it’s less disruptive to my
teaching, and I also use Friday as a research day when I can focus on my work
rather than my teaching.  The modified schedule would give me more options of
when I could teach on Monday and Wednesday too.  Currently the earliest I can
offer a class is at 3pm, and I would like to be able to teach courses earlier in the
day.  While I prefer the modified schedule, the compromise schedule would also
provide me with more options to teach earlier in the day than the current
schedule.

Feb 3, 2013 9:27 AM

22 This idea has some merit certainly.  My primary concern is that it is just not
feasible in the science departments -- where the majority of lecture courses have
associated labs.  Scheduling of labs on M-TH would be necessary.

Jan 28, 2013 1:17 PM

23 Compromise schedule would be preferred Jan 24, 2013 3:53 PM

24 Please, don't change the schedule! Jan 23, 2013 10:38 AM
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25 I would like to vote FOR the modification. However, I want to keep the option of
once-a-week courses that begin before 6:00pm, for example 3:00-5:45, 3:30-
6:15, etc. These options should be included within the new schedule.

Jan 22, 2013 10:33 PM

26 I already teach on a 2 day schedule. It is my preference as it frees me for other
things without the schedule breaks. I also teach one day a week classes in
outreach areas (Honokaa). Students seem to do fine. It gets a bit long
sometimes. Students seem just as engaged as in my other classes and
attendance is better over all.

Jan 22, 2013 12:04 PM

27 Night classes (offered 1 night/week) could be offered from 5-8 without any
conflicts.  This should be stipulated on the schedule.  6:30-9:30 may not work for
many faculty and students.  Faculty are currently overloaded with service
responsibilities.  Data should be obtained to show this and it should be
discussed in any proposal of the plan as part of the rationale for the change.  It
may be wise to examine how other colleges and universities have addressed this
issue.  For example, HCC offers many of their classes MW.  It may also be wise
to discuss the change with them since many of our students take classes at both
campuses and conflicts could arrise.

Jan 22, 2013 8:49 AM

28 I strongly support the idea and know others do as well.  This is a great way to
alleviate several problems without costing the university money.

Jan 21, 2013 9:36 PM

29 My biggest problem with the proposal is the policy on once-a-week classes, and
on that basis alone I would not prefer it.  The current system allows it, and there
are courses which benefit greatly from this format.  If the perception is that this
would create too many potential scheduling conflicts, one possible compromise
would be to allow once-a-week classes to begin at 3:30 and extend to 6:15.  I
think this would be workable, because at present I do not think there would be
too many scheduling conflicts with a MW 3:30-4:45 time slot, and very little with
a MW 5:00-6:15 slot.  Allowing only a 6:30-9:30 once-a-week would not, I think,
be attractive too many.

Jan 21, 2013 3:46 PM

30 I believe the MWF morning til 11:00 am is also a good compromise. Jan 20, 2013 2:59 PM

31 Or if you modify it use the "combined" schedule so the instructors who feel the
course material is better handled in 50 min sessions 3 X per week.

Jan 20, 2013 9:36 AM

32 Or institute the "compromise" schedule.  Attention must be paid to working with
Hawai'i Community College to create institutional/academic schedules that are
more in sync with each other, as our students are increasingly enrolled at both
institutions simultaneously, and many class schedule conflicts occur (this is a
fact) because they are out of sync. Hawai'i CC currently has a schedule that is
similar to this proposal.

Jan 19, 2013 4:14 PM

33 Conducting research with graduate students (and undergraduates) + writing
grants + meetings during the semester is impossible without pushing one of the
items to the side.  Leaving friday "open" seems like a logical solution.  However,
how would labs be conducted only on 4 days?  We (Biology) have labs running 5
days a week + night labs...I think labs would have to conducted 5 days a week
due to lab sections and lab space (rooms).

Jan 19, 2013 7:41 AM

34 I currently have a four day schedule. It's nice to be able to allocate my time on Jan 18, 2013 7:41 PM
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Friday. However, I'm afraid that the administration would just schedule meetings
during that time if everyone didn't teach on that day. The M-W-F schedule is
often beneficial for lower division (freshman & sophomores) who need more
attention than the junior and senior students.   Thanks for putting this together.

35 This will cause issues with classroom shortages. We already have issues with
this. Also, as it is, many people barely show up at work on Fridays or just go
home early. Even when they aren't teaching on Fridays, I haven't noticed any
increased willingness to spend time on non-instructional activities. Let's keep the
schedule the way it is and avoid huge disruptions with very little benefit. This
imposes more burdens on those who have to teach labs.

Jan 18, 2013 1:48 PM

36 I cannot accomplish what I need to in 50 minute classes, therefore I am currently
limited to teaching after 3:00pm on MW and on Tues/Thurs.   The Tues/Thurs
slots and rooms are in very high demand because of this problem.   Changing
the schedule as proposed would help to solve the problem.

Jan 18, 2013 1:14 PM

37 1. In many subjects student learning is increased with more frequent shorter
classes. Plus, in homework-intensive courses it is unrealistic for students to do
half a week of homework within 48 hours. 2. If we do go to a new schedule it
should be M/R, R/F with Wed open so that students have time to reflect and do
homework between classes.  3. We cannot schedule all labs on Friday due to
space issues. And even if we could, faculty teaching labs would not be available
for Friday Meetings.

Jan 18, 2013 11:39 AM

38 I believe that a longer instructional period can positively impact the types of
engaged learning.

Jan 18, 2013 11:07 AM

39 I absolutely love this idea! Jan 18, 2013 10:53 AM

40 So VERY happy that this is finally being proposed.  Much appreciate that you
included daycare issues - which I don't see as a problem.  Is this survey made
available to lecturers?  I think a lot of them get the MWF schedule. Thanks
Phillipe and Todd!!!!! Lynn Morrison - Anthro

Jan 18, 2013 10:53 AM

41 Some classes lend themselves to shorter MWF classes, so a hybrid with MWF at
8 and 9 Am might please everyone.

Jan 18, 2013 10:43 AM

42 50 min classes are too short. Students get frustrated when discussion is cut off.
Other colleges have had a model like the proposed one for decades. Time to get
with it!

Jan 18, 2013 9:39 AM

43 The questions on ease of scheduling meetings, etc. presume that all meetings
could be scheduled on Friday. For people with multiple commitments, that would
often be impractical and still necessitate the search for a mutually agreeable
time. As far as easing scheduling conflicts in departments, having fewer time
slots will NOT make scheduling easier. This would only benefit faculty members
that never want to teach three days a week. This would automatically create
FOUR-day weekends for all faculty teaching on MW or TR schedules. Staff are
not ignorant of this, and resentments already present would likely be made
stronger.

Jan 18, 2013 9:15 AM

44 Why not try it for a year and then evaluate the results of the MW experiment. Jan 18, 2013 8:56 AM
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45 I would greatly prefer to have the 2-day/week longer classes for the classes I
teach.  My concern is that we already seem to be booking the classes too tightly
together. Might this pose a problem of classroom shortage if we don't use
regular classrooms on Fridays?  Could we also have 1-day/week classes that
meet on Friday in regular classrooms?

Jan 18, 2013 8:08 AM

46 I believe the compromise schedule retaining 1 hour meeting times in the morning
MWF could work. For many students, it is hard to engage them for 50 minutes let
alone, 75 minutes. I purposely changed the schedule of one of my more
intellectually challenging classes from TTh to MWF, simply due to the fact that
towards the end of the 75 minute class period, less than half the students were
still paying attention (even with my attempts to engage them, which were more
effective with MWF schedule).   Perhaps the compromise schedule is a good
idea, permitting more faculty to provide 75 minute lectures on MW afternoons if
they see fit, while also permitting other faculty to continue teaching in 50 minute
blocks.

Jan 18, 2013 8:05 AM

47 Great idea! Jan 18, 2013 7:58 AM

48 It's already difficult to find faculty dedicated enough to be here 3 days a week.
Not a great idea to encourage them to come only twice.

Jan 18, 2013 6:15 AM

49 I prefer the compromise schedule over the existing schedule and the M-Th only
schedule.

Jan 17, 2013 10:25 PM

50 It's not clear to me how lab classes would fit into this new schedule. Jan 17, 2013 10:09 PM

51 I currently offer 2 sections of the same course:  001 - MWF; 002 - T,TH.  Section
001 is often less full and many requests come from students to take the T/TH
section as they prefer to have all their classes in the two days with the exception
of lab.  Reasons given:  I have to work so it helps me get more hours, it is less
expensive for childcare, I like having less class sessions for more time each, etc.

Jan 17, 2013 9:13 PM

52 It's the 6:30 p.m. to 9:30 p.m. once-a-week slot that i find especially
troublesome. I prefer the 5:00-7:45 p.m. hours for a once-a-week class. Might
support the M-W idea but not with that feature, since i currently and usually
teach two night classes. It's just too late!

Jan 17, 2013 8:46 PM

53 Problem is with Monday holidays if all 1.5 hour days. It might be better to have
W-F classes for the modified schedule?

Jan 17, 2013 8:27 PM

54 Students take five minutes to calm down and start packing up five minutes early.
Two class sessions rather than three per week will add ten minutes of class time.
Students need a free day for group projects.  This proposed schedule will help
many students that work part-time jobs.  I hate switching between three- and
two-day schedules every other year.  I spend unnecessary time redesigning
each course.

Jan 17, 2013 7:37 PM

55 What you have proposed is an improvement over the current schedule.
However, I will email you (Todd) another alternative that I think might work better
and still accomplish what you hope.

Jan 17, 2013 6:51 PM

56 Delivery of material and class activities are improved by having 75 minute Jan 17, 2013 6:34 PM
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classes.

57 The schedule would be amazing if we really allowed Fridays to be days for
experiential learning for the students (not a day off).  Courses could have field
trips.  Student workers paid on grants could put in a full day at work (we go into
the field where we have to drive a few hours and we need to take students that
can go all day long).  Courses with internships and service learning components
could use Fridays.  For faculty not leading experiential Fri exercises, it would be
a chance to do research, and committee work. To show other staff that faculty
really are working 5 days a week and cut down on that resentment, some steps
should be taken...i.e., faculty have to come in or sign out as on a trip?? I'm not
sure what but most faculty work really really hard and would not be partying on
Fridays.

Jan 17, 2013 5:45 PM

58 My reason to teach is so students learn.  My experience is MWF is better for
students than TR or MW.  I vote to keep what I believe is better for the students.

Jan 17, 2013 5:32 PM

59 I am SO excited at the mere thought of our doing something SO constructive!
Good job!!  Good job!!

Jan 17, 2013 5:25 PM

60 This is perhaps the worst idea I have heard in a long time.  The natural science
students in the "modified" plan, would be swamped with labs on Fridays.  We
have enough trouble with "time to graduation" metrics as it is, and we will lose
teaching time slots with the proposed schedule.

Jan 17, 2013 5:09 PM

61 This is way over- due. I strongly support it. The issue of how students and/ or
admin might view it as 3-day weekends will be up to faculty(in large part) to set
the same expectations as we do presently. We will also have to meet the in- and
out-of-class expectations on our productivity. I strongly believe that this re-
organization of the class schedule will allow for more flexibility and more chance
to innovate and contribute. Good Idea! The sooner this happens the better.

Jan 17, 2013 4:55 PM

62 The cost of gasoline (which will probably on go up) impacts just about everyone.
This would give students and faculty a greater possibility of not coming to
campus every day.  So much of our work can now be done at home anyway.
Working at home is not a day off!

Jan 17, 2013 4:36 PM

63 1) I don't want to teach my singleton classes at night.I'm not going to teach at
night, so I would have to re-invent my singleton classes as multi-day classes,
which would add to my current workload.  2) This will make it harder for us to
schedule lab classes - we can't have all labs on Fridays. 3)  I don't see what this
accomplishes - it gives us less flexibility in scheduling than we have now -   4)  I
don't see how this changes time available for research.

Jan 17, 2013 4:32 PM

64 You do not have a choice for the compromised schedule.  If there are no classes
on Fridays, faculty morale may go up, but staff people will be unhappy. There will
be even more of divide.  Students may like it, (they don't ever complain if there's
a cancelled class), but giving them a 3-day weekend, creates more of a climate
of "party" school, than "academic".  It is a very faculty centric proposal if you ask
me.  And I am faculty....What proof do we have that it will increase teaching
effectiveness??!! Will we be able to offer more classes, so that we retain and
graduate more students??? is what should be asked.  It is already perceived as
faculty wanting Fridays off from duty period, and nothing else.  "Faculty"

Jan 17, 2013 4:29 PM
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shouldn't make themselves sound like they are doing something good to
increase their morale, teaching effectiveness, and engagement on campus.  If
this really comes to fruition, the "free" day should be in the middle of the week,
not at the end of the week.

65 Of the two proposals, the compromise schedule would open up the additional
1:15 minute blocks we need and allow those who desire :50 minute classes to
continue with that options.  I support change, but prefer the compromise
schedule.

Jan 17, 2013 4:16 PM

66 Keep Same OR adopt M/F - T/Th schedule with Wednesdays as the non-
instructional day.

Jan 17, 2013 4:15 PM

67 This change was made at HawCC a while back and seems to be working well for
them. Perhaps someone from this committee might consider consulting with
them to see how it has worked for them. Beyond the questions asked, I think it
would improve faculty morale within departments because the T/R schedule has
been preferred and this might solve some of that tension. Finally, I would
recommend polling the students. I am guessing many would prefer this option as
well as many of our students work and this would give them a more flexible
schedule.

Jan 17, 2013 4:13 PM

68 I don't think this is going to make our lives any better. Our department would
have to schedule labs all day Friday anyway, and probably also during the rest of
the week (can't otherwise deal with overlap in needs for lab rooms and vehicles).
So I doubt it will make much difference here, but people will try to get Fridays off.

Jan 17, 2013 4:08 PM


