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September 7, 2005

David Iha
Executive Administrator and Secretary
Board of Regents, University of Hawaii
2444 Dole Street, Bachman Hall, Room 209
Honolulu, HI 96822

Dear Mr. Iha;

This letter is to express our concern over the proposed change to the UH Board of Regent’s Policy 5-19
on the use of RCUH and in particular, limiting employment at RCUH to one year.

On August 26, 2005, the UH-Hilo Faculty Congress voted unanimously to voice its opposition to the
proposed changes.  There are three major concerns:

1. Principal Investigators will be unable to attract and retain qualified staff to work on extramural
grants.  The loss of speed and flexibility in the hiring process will severely compromise the
ability of faculty to compete for extramural funding.

2. Existing RCUH employees may lose their jobs.
3. The proposed policy contains a provision by which exceptions are granted by the UH-Manoa Vice

President for Research.  This is unacceptable, as UH-Hilo does not report to UH-Manoa
administrators therefore has authority to manage its own research programs.

Since mid-2000, when the RCUH office opened in Hilo, the number of extramural grants and the volume
of UH-Hilo grant funding has almost quadrupled, from an annual average of $4 million in 1996-1999 to
$15 million in 2004. These grants range from applied research to Title III and NSF grants that support
student learning. A key factor in this success is the continued coordination of all extramural grant
activities by the Research Corporation of the University of Hawaii—including the hiring and retention of
personnel involved in grant activities.

The hiring process as administered by RCUH is streamlined and efficient and has demonstrably pro-
duced successful research projects that meet proposal objectives within proposal time spans.  Research
grants usually have a life of between one and three years; typically, research awards are announced
less than one month before the grant goes into effect.  Qualified research workers must be recruited
and hired quickly, ready to go to work as soon as funding begins.   The proposed shift of responsibility
for research employees from RCUH to the University’s Office of Human Resources would prolong and
complicate the hiring process severely as to prevent the successful and timely completion of research
projects, discourage grant activity, and cause researchers to leave the university for more research-
hospitable institutions.

It is important to stress that UH-Hilo must continue to manage its own research programs, preferably
through RCUH-Hilo.   The Faculty Congress of UH-Hilo is strongly opposed to any proposed policy that
gives one campus control over hiring decisions that affect another campus.

In summary, UH-Hilo has benefited enormously from the current policy of using RCUH-Hilo to hire
personnel funded by extramural grants. The faculty are strongly opposed to the proposed modifications
in the hiring policy, both on the grounds of preserving efficiency in the administration of grants and

guaranteeing equity to current and future grant support personnel.

Sincerely,

Jene Michaud
Chair, University of Hawaii at Hilo Faculty Congress

CC:  McClain, interim UH President


