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Summary of Adjustments Made to UH Hilo 2011-2015 Strategic Plan Post-Endorsement 

 
Following the endorsement process in mid-May 2011, the strategic planning committee made some 
grammatical and structural adjustments to the strategic plan. The Chancellor also made some 
amendments to his introduction. This paper summarizes main changes made from the draft that was 
issued for endorsement and the final draft that the committee then recommended to the Chancellor 
on May 31st 2011. 

 
General change 
 Ensured ‘okina’s were appropriately used for all Hawaiian words. 

 
Chancellor’s introduction  
Location and original text Revised text Reason for change 

First paragraph 
‘It is an outline of how we will…’ 

‘Our plan outlines how we will…’ Streamline text 

Second paragraph  
Addition of new sentence 

‘Our plan recognizes that the 
quality of education for our 
students is in the hands of our 
faculty, and the that university as a 
whole works to support students 
to help them succeed’ 

Recognition of the faculty’s role in 
providing high quality education, 
and that the whole university 
works to help students succeed. 

Third paragraph 
‘Our plan embraces and 
complements…’ 

‘The plan complements…’ Streamline text 

Third paragraph 
‘By the end of 2015, one of aims 
in this respect is to support the 
UH system’s target of graduating 
25% more graduates by 2015. To 
do that, we will use our strategic 
plan to recruit, support, challenge, 
and graduate these students.’ 

‘We will use our strategic plan to 
recruit, support, challenge, and 
graduate our students and, in 
doing so, support the UH system’s 
target of graduating 25% more 
students by 2015.’ 

Streamline text 

Fourth paragraph 
Addition of new paragraph 

‘Threaded throughout our plan is 
a profound appreciation for the 
indigenous history, culture and 
language of Hawai‘i. We continue 
to embrace our responsibility to 
serve students of Native Hawaiian 

Explicit recognition of UH Hilo’s 
responsibilities to serve students 
of Native Hawaiian ancestry. 
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ancestry and to support the UH 
system’s goal to significantly 
increase the number of Native 
Hawaiian graduates. We expect to 
continue exceeding the targets set 
for UH Hilo in this regard.’ 

 
Vision 
Location and original text Revised text Reason for change 

Heading 
‘Our Vision’ 

‘Our Vision for 2020’ Clarification that vision is for ten 
years until 2020 

‘Olelo No‘eau translation 
‘One who takes their learnings and 
applies them increases their 
knowledge’ 
 

‘Those who take their learnings 
and apply them increase their 
knowledge’ 

Grammatical improvement to the 
translation. 

 

Strategic goals introduction  
Location and original text Revised text Reason for change 

Last sentence  
‘..identification purposes only – 
they do not indicate a specific 
order’ 

‘…identification purposes only – 
they do not indicate a preferential 
order’ 

Clarification that numbering of 
goals and actions does not indicate 
a particular preference of one 
goal/action over another 

 

Goal 1 and associated actions 
Location and original text Revised text Reason for change 

Action 1.1 – culture of mentorship 
‘Create and sustain a culture of 
mentorship between faculty and 
students…’ 

‘Create and sustain a culture of 
mentorship among faculty and 
students…’ 

‘Between’ changed to ‘among’ to 
not limit discussion between 
faculty and students, but also 
discussion within them. 

 
Goal 2 and associated actions 
Location and original text Revised text Reason for change 

Action 2.1 – excellence in teaching 
‘Establish a program for teaching 
excellence that is responsible for 
exploring new technologies and 
promoting the development and 
sharing of innovative teaching and 
mentoring practices to respond to 
different students’ learning styles. 
Implement proven comprehensive 
tools and procedures for the 

Support and recognize teaching 
excellence by establishing a 
program that is responsible 
promoting the development and 
sharing of innovative teaching and 
mentoring practices. 

Led with ‘support and recognize’ 
to place emphasis on supporting 
teaching excellence rather than the 
formation of a program. 
Deleted reference to ‘exploring 
new technologies’ as it is 
referenced in action 3.2. 
Deleted reference to ‘evaluation of 
teaching quality and effectiveness’ 
as it is referenced in action 2.3 
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evaluation of teaching quality and 
effectiveness.’ 
 

Action 2.2 – excellence in research  
‘… implement a strategic plan that 
addresses research space, faculty 
mentorship, workload, …’ 

‘… implement a strategic plan that 
addresses research space, faculty 
mentorship, the balance of 
teaching and research, …’’ 

Changed ‘workload’ to ‘balance of 
teaching and research’ to make it 
clearer that this important 
workload issue needs to be 
addressed. 

Action 2.4 – tenure, promotion, post-
tenure review, and contract renewal 
policies and practices 
No change to text.  

Became new action 2.3 and 
elevated to ‘priority action’ group 

Elevation of action required 
because to support excellence in 
teaching and research the 
university needs to ensure that its 
faculty policies and procedures 
support them. 

 
Goal 3 and associated actions 
Location and original text Revised text Reason for change 

Action 3.2 – technology infrastructure 
‘Upgrade the university’s 
technology infrastructure 
including upgrades to computer 
laboratories’ 

‘Upgrade the university’s 
technology infrastructure 
including computer laboratories’ 

Deletion of ‘upgrades to’ as 
duplicates lead ‘Upgrade’. 

 
Goal 4 and associated actions 
Location and original text Revised text Reason for change 

Goal introduction text 
‘We especially embrace our 
responsibilities to the indigenous 
people of Hawai‘i and root our 
identity in this indigenous heritage 
and reflect the rich mix of Native 
Hawaiian, Asia-Pacific, local, 
national, and international cultures 
that embody the diversity of 
Hawai‘i.’ 

‘We especially embrace our 
responsibilities to the indigenous 
people of Hawai‘i.  We root our 
identity in this indigenous heritage 
and reflect the rich mix of Native 
Hawaiian, Asia-Pacific, local, 
national, and international cultures 
that embody the diversity of 
Hawai‘i.’ 

Split long original sentence into 
two sentences to improve 
grammatical structure. 

Action 4.2 – multicultural fluency 
‘Promote multicultural fluency 
through learning, training and 
research opportunities…’ 

‘Promote multicultural fluency 
through learning, training, research 
and exchange opportunities…’ 

Addition of ‘exchange’ in 
reference to study abroad/global 
exchange activities. 

Action 4.3 – diversity plan and 
responsibilities to students of Native 
Hawaiian ancestry 
‘Implement a comprehensive plan 
to cultivate, sustain and reflect 
diversity in the academic and 

Elevated to the priority action group 
‘Implement a comprehensive plan 
to cultivate, sustain and reflect 
diversity in the academic and 
social activities of UH Hilo. 
Ensure UH Hilo addresses the 

Split action into two sentences so 
that reference to responsibilities to 
students of Native Hawaiian 
ancestry is not ‘lost’. 
Elevated to a priority action in 
recognition that a comprehensive 
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social activities of UH Hilo, and 
address unique state 
responsibilities to students of 
Native Hawaiian ancestry.’ 

unique responsibilities of the state 
to students of Native Hawaiian 
ancestry.’  
 

diversity plan is required to further 
the goal and in recognition of the 
university’s responsibilities. 

 
Goal 5 and associated actions 
 No changes made 
 

Goal 6 and associated actions 
Location and original text Revised text Reason for change 

Goal introduction text 
‘We will work to improve our 
planning, financial resource 
management, and 
accountability…’ 

‘We will work to improve our 
planning, financial and human 
resource management, and 
accountability…’ 

Addition of ‘and human’ to 
emphasize that UH Hilo’s 
resources includes both money 
and the people who work here. 

Action 6.3 – fiscal transparency and 
accountability 
‘…clarifying the roles and 
responsibilities of those involved 
in decision-making processes, 
providing financial management 
guidelines to existing and new 
budget-holder, and regularly…’ 

‘…clarifying the roles and 
responsibilities of those involved in 
decision-making processes, and 
regularly…’ 
 

Deletion of ‘providing financial 
management guidelines’ because it 
duplicated reference to improving 
financial process and procedures 
in action 6.2. 

 

Implementation, monitoring and review of the strategic plan 
Location and original text Revised text Reason for change 

Second sentence 
‘We consider this strategic plan as 
a guide that will be used to inform 
budget decisions and unit 
planning.’ 

‘We consider this strategic plan as a 
guide that will be used to inform 
decision making, resource 
allocation and unit planning.’ 

Addition of ‘resource allocation’ 
to broaden purposes for which 
the strategic plan can be used for. 

 


