
 

 

CHANGES MADE TO UH HILO’S DRAFT MISSION AND VISION STATEMENTS 
FOLLOWING THE JANUARY CONSULTATION WITH STAKEHOLDERS 

 

1. Overview 

This paper complements the draft strategic plan that is being consulted on during April 2011 in 
providing a summary of how the Strategic Planning Committee (SPC) responded to feedback 
received from a January 2011 consultation on UH Hilo’s draft mission and vision statements. Please 
see www.hilo.hawaii.edu/strategicplan/consultations for further details. The purpose of the January 
consultation was to seek stakeholder views on the draft statements to help inform further 
development and clarification. As such, the statements were revised and further feedback is being 
sought on these, and companion ‘who we are’ and ‘what we stand for’ sections, in the April 2011 
consultation on UH Hilo’s draft strategic plan. 
2. Draft Mission Statement 

Original draft mission 
‘A‘ohe pau ka ‘ike i ka hālau ho‘okahi/One learns from many sources 
UH Hilo is committed to interactive learning, discovery, and creativity to benefit our increasingly 
intercultural communities. 

Revised mission (April consultation) 
‘A‘ohe pau ka ‘ike i ka hālau ho‘okahi/One learns from many sources 
The purpose of our university ‘ohana is to elevate students to their highest level of academic 
achievement by inspiring learning, discovery and creativity inside and outside the classroom. Our 
kuleana is to improve the quality of life of the people of Hawai‘i, the Pacific region, and the world. 

Summary of Changes 
What the SPC said they would do based on 
consultation feedback 

 (see consultation report for further detail) 

Change made to original draft mission statement 

Link more closely the Olelo No‘eau to the 
remainder of the mission statement 

Reference made to learning, discovery, and creativity 
‘inside and outside of the classroom’ to imply learning 
from many sources. Reference to ‘learning from many 
sources’ also made as part of ‘what we stand for’ 
section. 

Retain Olelo No’eau Retained. 

Amend ‘committed to’ to a more appropriate 
phrase to convey purpose 

‘Committed to’ removed. ‘The purpose of our 
university ‘ohana’ used instead/ 

Alternative word or phrasing for ‘interactive’ to 
better convey the interaction between faculty and 
students, and students/students and environment 

Word ‘interactive’ removed from mission statement as 
term too ambiguous. Concept of interaction between 
faculty and students and students and environment 
instead referenced in ‘what we stand for’ section. 

Clarify term ‘discovery’ in relation to UH Hilo’s 
purpose 

Term clarified by referring to ‘academic achievement’ 
in earlier part of sentence. 



 

What the SPC said they would do based on 
consultation feedback 

 (see consultation report for further detail) 

Change made to original draft mission statement 

Clarify concept on local vs. global by revising 
‘increasingly intercultural communities’ 

The concern was that the phrase ‘our [increasingly 
intercultural] communities’ was only referring to 
Hawai‘i. To address this concern specific reference has 
been made to benefitting ‘Hawaii, the Pacific region 
and the world’.  

Review suggested changes to the term 
‘intercultural’ 

‘Intercultural’ removed from mission statement as too 
ambiguous.  

Remove the word ‘increasingly’ Removed 

Consider increasing the length of the statement to 
respond to requests for greater clarity 

Statement lengthened and worded less ambiguously. 

Carefully consider question of what ‘type’ of 
university is 

The committee has attempted to clarify the identity of 
the university through the mission statement and 
companion ‘who we are’ and ‘what we stand for’ 
sections. The committee has deliberately avoided 
allocating a ‘label’ to the university, instead focusing on 
what we do/provide, and what our strengths are.  

Explicitly reference the university’s students Explicit reference made through ‘elevate students to 
their highest level of academic achievement’ 

Reflect UH Hilo’s ‘uniqueness’ Through the mission statement this is achieved through 
the Olelo No‘eau and use of common Hawaiian words. 
Uniqueness is also referenced in the ‘who we are’ and 
‘what we stand for’ sections in terms of ‘learning with 
aloha’, reference to cultural mosaic of Hawaii, respect 
for the ‘aina, and natural and cultural stewardship. 

Make direct reference to concept of academic 
excellence 

Reference made implicitly in mission statement with 
regards to ‘elevate students to their highest levels of 
academic achievement’  
Reference also made in ‘who we are’ section by 
reference to ‘distinguished’ programs. 

 

3. Draft Vision Statement 

Original draft vision 
Hilo is a community of scholars working together across disciplines and differences to address real 
world issues. Every student engages in practical experiences connected to the people and 
environment of Hawaii preparing them to compete, innovate and lead in their professional and 
personal lives.  

Revised vision (April consultation) 
E lawe i ke a‘o a mālama, a e ‘oi mau ka na‘auao/One who takes their learnings and applies them increases their 
knowledge  
We will be acclaimed as a university community that works together across disciplines and diverse 
perspectives to prepare student scholars to thrive, compete, innovate and lead in their professional 
and personal lives. Every student will engage in applied scholarship that links theory with practice 
and connects to the people, culture and environment of Hawai‘i. 

 



 

Summary of Changes 
What the SPC said they would do based on 
consultation feedback 

 (see consultation report for further detail) 

Change made to original draft vision statement 

Revise wording of ‘community of scholars’ to 
make it clearer that we are referring to a 
community of faculty and staff working together to 
support student scholars 

‘Community of scholars’ phrase removed. Inserted 
instead ‘university community that works together 
across disciplines and diverse perspective to prepare 
student scholars’ 

Retain essence of the phrase ‘working together 
across disciplines and differences’ but revise to 
convey it more positively 

Revised to ‘works together across disciplines and 
diverse perspectives’ to convey both working with 
people with varying ideas and backgrounds, and from 
different cultures. 

Revise ‘real-world issues’ Concept reframed as ‘applied scholarship’ 

Consider rephrasing ‘every student engages’ Considered. Retained to maintain a strong stance on 
this vision. 

Develop more inclusive phrasing for ‘practical’ Phrasing amended and changed to ‘applied scholarship 
that links theory with practice’ 

Retain reference to the connection between the 
university and the people and environment of 
Hawaii  

Retained but amended slightly to ‘connects to the 
people, culture and environment of Hawai‘i’ 

Address apparent contradiction in statement about 
addressing real-world issues in the context of 
Hawaiian reality 

Resolved by referencing ‘applied scholarship’ 

Consider including ‘culture’ to be included in 
‘people’ of Hawaii 

Culture now included with people and environment 

Work with student representatives to settle on 
appropriate phrasing for ‘compete, innovate, and 
lead’ and ordering of ‘professional and personal’ 

In progress 

Strengthen the statement to make it more 
aspirational and inspirational 

Attempted through word ‘acclaimed’ and now worded 
in the future-tense to make it clearer that this is a vision 
to strive for. 

Consider making reference to the pursuit of 
academic excellence 

Considered – indirect reference made in terms of 
preparing students to thrive, compete, innovate and 
lead in their professional and personal lives. That 
would only be possible with high quality academic 
programs and services. 

Consider additional suggestions for inclusion of 
building community partnerships, and elevating the 
incorporation of the cultures of Hawaii to be 
primary element rather than a unique secondary 
feature. 

Considered – picked up in the draft strategic goals 

 

 

 


