REQUEST FOR STATEMENTS OF INTEREST
NUMBER N40192-22-R-8002

PROJECT TO BE INITIATED IN FY22

Project title: Little Fire Ant Perimeter/Monitoring Control and
Eradication at Marine Corps Base Camp Blaz Urban Training
Complex (MCBCB UTC), Guam

Responses to this Request for Statements of Interest will be used to identify potential
projects to be funded by the Department of the Navy (DoN) in support of invasive
species perimeter/monitoring and eradication at Marine Corps Base Camp Blaz Urban
Training Complex (MCBCB UTC). Approximately $105,362 is expected to be available
to support this project (contingent upon availability of funds). The DoN’s obligation to
pay or reimburse any costs hereunder is subject to the availability of appropriated funds
and limited by funds obligated and nothing in this Agreement will be interpreted to
require obligations or payments by the Federal Government in violation of the Anti-
Deficiency Act, 31 U.S.C. §1341.

Background:

Little Fire Ant (Wasmannia auropunctata) was first discovered on Guam in 2011, in a green-
waste hardfill in Yigo (Raymundo and Miller, 2012). Since its discovery in Northern Guam,
Little Fire Ant (LFA) has been confirmed in at least 28 additional locations in Guam,
including Marine Corps Base Camp Blaz Urban Training Complex (MCBCB UTC). LFA,
originally from Central and South America, have spread throughout tropical regions over the
last 100 years, making their way to Hawaii in the 1990s and then to Guam. An arboreal
species, LFA have multiple queens that mate within or near the parent colony, where
fertilized queens spread on foot nearby with a few workers. These new nests remain
connected with the parent colony where food gathering and defense are shared, resulting in
large “supercolonies” nesting in the ground up to the canopy. These supercolonies are
constantly producing new queens and workers, so colonies can remain viable even after the
loss of some workers or queens. LFA are omnivorous and will prey on insects, invertebrates,
and small vertebrates; the ants will attack wildlife, cause blindness in pets, and inflict painful
stings on people.

A Little Fire Ant Action Plan has been developed in accordance with the following
documents and regulations: Biological Opinion for the Department of the Navy’s Relocation
of the U.S. Marine Corps from Okinawa to Guam and Associated Activities on Guam
(USFWS, 2015); Final Integrated Natural Resources Management Plan for Joint Region
Marianas (DON 2013); The Regional Biosecurity Plan for Micronesia and Hawaii (DON,
2015); DPRI-EV Biosecurity Operations Manual (Sept 2015); Island-Wide Interagency
Cooperative Plan for the LFA’s Mitigation on Guam (Mantanona, 2015); Executive Order
(EO) 13112; Endangered Species Act; Sikes Act; Migratory Bird Treaty Act (MBTA), EO
13186, DoDI 4715 and OPNAYV 5090. The LFA Action Plan requires the early detection of
infestation at MCBCB UTC and subsequent eradication, if applicable.

LFA will have a significant impact to the Marine Relocation and military training mission on
Guam if resources are not allocated as soon as possible for early detection surveys, treatment,
and monitoring. Once established within training areas or cantonment areas, LFA poses a



serious risk to the health and safety of soldiers, their families and personnel; to the survival
and recovery of threatened and endangered species; and to Guam’s native species and

ecosystems.

Brief Description of Anticipated Conservation work:

To address LFA for the Guam Marine Relocation Program, surveys must be conducted to
determine the extent of LFA infestation at MCBCB UTC. Once the LFA infestation range
has been determined, eradication protocols will need to be developed and implemented to

reduce impacts to native ecosystems and military training.

1. The project shall be conducted on MCBCB UTC, Guam (Figure 1).
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Figure 1 — Map depicting the fence line and aerial treatment areas at MCBCB UTC.



Proposals Should Address

This Agreement requires the Recipient to develop and implement four (4) technical
requirements and five (5) tasks during the period of performance including:

Technical Requirements:

Tasks:

Develop and submit a LFA Perimeter Monitoring/Control Work Plan;
Implement an approved LFA Perimeter Monitoring/Control Work Plan;
Develop and submit a LFA Aerial Eradication Work Plan;

Implement an approved LFA Aerial Eradication Work Plan.

N

Task 1 — Work Plan. The Recipient shall develop and submit a site specific LFA
Perimeter Monitoring/Control Work Plan;

a) Sub-Task 1.a. Field Work Assessment. The Recipient shall visit and inspect
the designated perimeter fence line areas at MCBCB UTC (Fig. 1). The
Recipient shall document (i.e. field notes, photographs, Global Positioning
System (GPS) points, etc.) respective areas of concern or specific landscape
features (i.e. trash pits, residential encroachments, etc.) that may prove
problematic for long-term sustainment of an LFA-free perimeter.

b) Sub-Task 1.b. Develop Work Plan. The Recipient shall utilize site-specific
documentation from the field work assessment (Sub-Task1.a.) to develop a
comprehensive Perimeter Monitoring/Control Work Plan. The Recipient shall
research and incorporate the most cost-effective methodology, using the best
available LFA Pest Management control measures. Work Plan shall detail
methodologies to include, but not limited to: testing interval spacing,
monitoring schedules, rapid response procedures, pesticide(s), seasonal
considerations, etc. for long-term sustainment of an LFA-free perimeter. The
recipient shall submit the Draft Work Plan for CATRs approval.

Task 2 - Implement an approved LFA Perimeter Monitoring/Control Work Plan: The
Recipient shall conduct, evaluate and adaptively manage the implementation of the
Final LFA Perimeter Monitoring/Control Work Plan.

a) Sub-Task 2.a. Field Work. The Recipient shall implement the CATRs
approved Final Work Plan. Any deviation/adaptive management from work
plan implementation must be submitted for CATR approval prior to change.

Task 3 - Develop and submit a LFA Aerial Eradication Work Plan: The Recipient
shall develop a site-specific Aerial Eradication Work Plan for an approximately 80
acre, densely forested infestation site within MCBCB UTC that does not exceed half
(2/2) full treatment cycle (four (4) treatments at six (6) week intervals).

a) Sub-Task 3.a. Develop Aerial Work Plan. The Recipient shall work closely
with the Maui Invasive Species Council (MISC) and/or partnering agencies to
develop a site-specific LFA treatment plan to control and eradicate LFA from
the approximately 80 acre site. The Aerial Work Plan must include, but not




limited to: treatment flight plan, aerial/aircraft safety plans, methodologies,
procurement (pesticide(s), pesticide hopper, pesticide mixing equipment,
pesticide containment and storage materials, PPE, treatment and monitoring
schedules, local agency coordination (Guam Environmental Protection Agency
(GEPA), Mayor’s Council of Guam, etc.), etc

Task 4: Implement an approved LFA Aerial Work Plan: The Recipient of the
Agreement, upon written approval from the CATR, will conduct aerial LFA
eradication within 100 acres of MCBCB UTC. Eradication will follow the protocols
identified within the Final LFA Eradication Work Plan not to exceed one (1) full
treatment cycle (four (4) treatments at six (6) week intervals). Periodic post-treatment
surveys for LFA within treated eradication areas are required.

a) Sub-Task 4.a. Project Coordination. The Recipient is responsible for project
implementation IAW the Final LFA Aerial Work Plan prior to the
commencement of aerial treatments. The Recipient shall report failure to meet
execution timelines immediately.

b) Sub-Task 4.b. Procurement. The Recipient is responsible for procurement
IAW the Final Aerial Work Plan. The Recipient shall report procurement
deficiencies immediately.

c) Sub-Task 4.c. Aerial Treatments. The Recipient shall implement the CATRs
approved Final LFA Aerial Work Plan. Strict adherence is fundamental to
accurate evaluation and assessment; therefore, any deviation from work plan
implementation/adaptive management must be submitted for CATR approval
prior to change.

Task 5 — Project Management: The Recipient shall provide project oversight and
coordination for all technical requirements and tasks, which also includes maintaining
budget, coordination, tracking, and reporting:

1. The Recipient is responsible for providing monthly updates to the CATR and
the updates shall include implementation accomplishments, budget
drawdowns, technical aspects, any project coordination difficulties (e.g. base
security staff), safety concerns, adaptive management proposals or actions,
agreement’s quality control activities and their successful implementation of
the APP, AHA and HACCP (see below).

2. The CATR shall inspect all documents that the Recipient is required to
provide, inspect all relevant equipment, interview Recipient’s staff to
determine which actions were taken, and accompany Recipient during field
operations to provide adequate Government oversight.

Period of Performance:

The period of performance will depend upon the individual proposals received, but the
Government anticipates an initial period of performance for the Agreement to be twelve
(12) months starting from the date of award. After completion of the initial period of
performance, the total performance period can include four (4) option periods of twelve
(12) months, each dependent upon the availability of funds and the unilateral election of



the Government to exercise an option. The total duration of this Cooperative Agreement,
including the Option Years and any cost modifications shall not exceed 60 months. The
end date is the anticipated date that the annual Final Report is accepted by the
Government.

Required Qualifications of the Project Team

The Recipient shall provide the following key personnel with the following minimum
qualifications:

A. Principle Investigator (PI): Throughout performance of the Agreement, the
Recipient shall provide the required natural resources services required by this
Agreement. The Principal Investigator shall have, at a minimum:

e A Bachelor of Science (BS) degree in biology, botany, natural resources,
conservation biology or similar field with two (2) years of experience
managing entomology-related projects as a senior scientist or project manager
working with non-native ant research and any other pest management related
work experience.

e This individual shall have at least one year of experience working on insect
control in the CNMI/Guam or other Pacific islands and possess the appropriate
pesticide applicator certifications (Guam Environmental Protection Agency or
DoD pesticide applicator certification).;

e At least 6 months experience identifying invasive ant species of the Pacific in a
laboratory setting;

e At least 6 months experience conducting de-limiting and post-treatment
invasive ant surveys;

B. Field Technicians/Technical Field Support Technicians (FT/FST): In working
with the PI, these individuals shall provide field support services; conduct
scientific review of literature; assist in the preparation of field activities, logistics
and field equipment; manage the project’s files, including field notes and database;
assist in the preparation of materials for project meetings; and complete other
duties as assigned. FT and FST minimum requirements are as follows:

e FTsshall have, at a minimum, at least one (1) year of experience working on
entomology-related and/or non-native ant control projects in the CNMI/Guam
or other Pacific islands and possess the appropriate pesticide applicator
certifications (Guam Environmental Protection Agency or DoD pesticide
applicator certification).;

e FSTs shall work under the direct supervision of an FT or Principle Investigator
in management of entomology-related projects in the CNMI/Guam or other
Pacific islands and possess the appropriate pesticide applicator certifications.

Department of Navy Responsibilities

In reference to this Agreement, substantial involvement is required between the DoN and
the Recipient during the period of performance based on the requirements prescribed in
the scope of work. The anticipated involvement between the CATR and PI is deemed
appropriate to carry out a public purpose of support to include a direct benefit to the
Government. The Government’s involvement includes:



Advising Recipient, as needed, in preparing scientific articles destined for peer-
reviewed journals;

Providing relevant maps and information pertaining to study sites, to include data
and literature generated from previous similar surveys and ESA-listed species
conservation management projects;

Assisting with field activities and coordination with Base safety offices to ensure
safety procedures are met;

Coordinating with Base Security to facilitate access to DoN lands and obtain
required passes;

Assisting with plan of action and milestones (POAM) development;
Accompanying Recipient during conservation operations as often as necessary, to
ensure quality control and efficacy of actions; and

Conducting meetings with Recipient to determine if milestones are on track and
met.

Materials Requested for Statement of Interest/Qualifications: Please provide the
following via e-mail attachment to: thelman.fontenot@fe.navy.mil (Approximate length:
3-6 pages, single-spaced 12 pt. font).

1.
2.
3.

Name, Organization and Contact Information
Statement of Qualifications:
Project proposal to include timelines, roles and responsibilities of personnel,
specific tasks to be conducted, and deliverables.
« Curriculum vitae of Principal Investigator, Project Manager, Field
Technicians and Field Support Technicians;
« Relevant past projects and clients with brief descriptions of the
projects; and
«  Staff, faculty or students that will be assigned to work on this project
and their areas of expertise.
Brief description of additional capabilities that will allow successful completion
of the project (e.g. equipment, laboratory facilities, field facilities, etc.); and
A detailed budget of the incurred costs to implement the proposed project; refer
to Microsoft Excel attachment for guidance.
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Review of Statements Received: Statements will be evaluated based on the Principal
Investigator’s, Project Manager’s, Field Technician’s and Field Support Technician’s
specific experience and capabilities in areas related to the project scope and
requirements.

Factor 1 — Credentials of the Principle Investigator, Project Manager and Field
Staff — The Offeror shall identify the Principal Investigator, Project Manager and Field
Staff proposed for this project, stating their qualifications, experience with this type of
project, professional registration and certificates, and publications.

Factor 2 —Approach — The Recipient shall develop a Statement of Interest to manage
the total work effort and assure fully adequate and timely completion of services required
under this Agreement. Included in this function shall be a full range of management
duties including, but not limited to, planning, scheduling, inventory, analysis, quality
control, and for meeting professional industry standards.

Factor 3 — Reasonableness of Cost — After technical evaluation of the Statements of
Interest, the offers shall be analyzed to determine whether they are
materially/mathematically balanced with respect to prices or separately priced items, and
for fair and reasonable pricing. Evaluation will include an analysis to determine the
Offeror’s comprehension of the requirements of the Request for Statements of Interest as
well as to assess the validity of the Offeror’s approach.

Relative Importance of Evaluation Factors — Factor 1 Credentials of the Principle
Investigator, Project Manager and Field Staff and Factor 2 Approach when combined are
significantly more important than Factor 3 Reasonableness of Cost.

Please send responses or direct questions to: Thelman Fontenot, Contract Specialist
NAVFAC Marianas Tel: (671) 349-4119, E-mail: thelman.fontenot@fe.navy.mil Timeline
for Review of Statements of Interest: DoN intends to use fiscal year 2022 funds for this
project. In order to be considered, Statements of Interest shall be submitted for no later than
0900 Chamorro standard time (local Guam time) on 24 April 2022.

Enclosure (1) SOW N40192-22-R-8002 LFA
Enclosure (2) Terms and Conditions
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