REQUEST FOR STATEMENTS OF INTEREST
NUMBER N40192-25-2-8016
PROJECT TO BE INITIATED IN FISCAL YEAR 2025

Project Title: Biosecurity within Joint Region Marianas (JRM) Area of
Responsibility (AOR)

Responses to this Request for Statements of Interest will be used to identify potential
projects to be funded by the Department of the Navy (DON) in support of the immediate
and long-term biosecurity program on U.S. Navy-administered lands and other locations
within Joint Region Marianas (JRM) Area of Responsibility (AOR)

Approximately $3,115,951.00, is expected to be available to support this project
(contingent upon availability of funds). The DON’s obligation to pay or reimburse any
costs hereunder is subject to the availability of appropriated funds and limited by funds
obligated and nothing in this Agreement will be interpreted to require obligations or
payments by the Federal Government in violation of the Anti-Deficiency Act, 31 U.S.C.
81341. Thus, funds have not yet been appropriated for this project and there is
considerable uncertainty regarding the level of available funding for FY2025.

Competition: It is the Government’s intent to use a Cooperative Agreement to award this
requirement and it will be solicited via the Rocky Mountains and Hawaii-Pacific Islands
CESU Network to any potential Recipient who qualifies under the DoODGARS 32
(Institutions of Higher Education, Hospitals, and Non-Profit Organizations).

Background

In compliance with all applicable environmental laws and regulations, the U.S. Navy
(USN) is committed to upholding good stewardship of natural resources within its Area of
Responsibility (AOR) to include Guam and the Commonwealth of the Northern Mariana
Islands (CNMI). Movements of military assets increases the potential for accidental
introductions of invasive species that may impose deleterious impacts on native flora and
fauna, ecosystems, biodiversity, and human health within the Joint Region Marianas
(JRM) AOR where military training, daily operations, emergency disaster relief efforts
(e.g., Defense Support of Civil Authorities), and military construction activities occur.

The implementation of biosecurity measures on Guam and within the CNMI greatly
reduces the risk of accidental introductions of invasive species into, out of, and within the
JRM AOR. Furthermore, implementation of biosecurity actions that prevent the
introduction and promote the management of invasive species within the JRM AOR for
the benefit of the recovery of native and endangered flora and fauna support USN mission
requirements.

Brief Description of Anticipated Work:



The DON is seeking a statement of interest from interested applicants that address the
Biosecurity program located within the JRM AOR.

Proposals should address the following technical requirements and tasks (see SOW):

i.  Conduct early detection surveys (EDS) and update survey protocols (i.e.,
baseline inventory and long-term monitoring) for non-native species within
the JRM AOR,;

ii.  Develop, update, and implement a set of standard operating procedures
(SOP) for the control and eradication of high-risk invasive species (e.g.
brown treesnakes, little fire ants, coconut rhinoceros beetle, invasive
weeds, etc.) within JRM AOR,;

iii.  Implement and update an SOP for rapid response to high-risk invasive
species;

iv.  Implement and update a bio-sanitation SOP along with quality
assurance/quality control (QA/QC) biosecurity cleanliness inspections for
military and non-military cargo;

v.  Update a programmatic pathway risk analysis for movements of military
assets and personnel into, out of, and within JRM AOR,;

vi.  Conduct routine inspections and minor maintenance of brown treesnake
conservation and cargo yard barriers.

Note: Please see the Statement of Work, provided as a separate document, for a
full description of the project.

Required Qualifications of the Project Team shall include:

A. Principle Investigator (PI): Throughout performance of the Agreement, the
Recipient shall be able to provide the required natural resources services
required by this Agreement.

The Principal Investigator shall have, at a minimum:

e A doctoral degree in biology, botany, natural resources, conservation
biology or similar field with three (3) years of experience managing
multiple concurrent projects as a senior scientist or project manager
working with biological studies and any other environmental related work;
Or a master’s degree with a minimum of six (6) years of experience
managing multiple concurrent projects as a senior scientist or project
manager working with biological studies and any other environmental
related work;

e Experience ensuring compliance with the agreement terms and conditions;
review of project documents to ensure product consistency, assigning



personnel consistent with agreement requirements and performing as the
agreement’s representative.

Experience ensuring management of natural resources with all federal and
local regulations, their state counterparts, and other applicable or relevant
and appropriate requirements.

Ability to provide technical oversight to Project Manager, Supervisory
Entomologist, Crew Leader, Field Biologists, and Biological/Field
Technicians.

B. Project Manager (PM): The Recipient shall designate one person as
responsible for ensuring that provisions are in place for project and personnel
supervision, quality control and meeting of reporting requirements on a daily
basis.

The Project Manager shall have, at a minimum:

A Master’s degree in biological sciences, natural resources management or
similar related fields from an accredited four (4) year college/university or
a bachelor’s degree with appropriate work experience or additional
education.

Specific knowledge and experience of invasive species management
and/or natural resources management in the Pacific Islands or island
ecosystems, as demonstrated by at least twelve (12) months of previous
field work or research experience to be documented well and acquired
under the employment of an academic institution, governmental agency,
private company, or non-profit organization in the appropriate field.
Must have at least three (3) years of experience supervising and
scheduling fieldwork for Field Biologists and/or field technicians/crews.
Prior experience in monitoring and controlling and/or developing
protocols for the management of native and/or non-native species.
Ability to obtain and maintain any and all local and federal permits
required to conduct services, as required for each task under the
Agreement.

Ability to be deployable to supervise Field Biologists at various
study/project areas within the JRM AOR, based on work schedule tasks
and/or military training events. Primary location of Project Manager shall
be on Guam.

C. Supervisory Entomologist (SE). The Recipient shall designate one
personnel as responsible for supervising prevention, interdiction, and
management/control efforts for high risk invasive terrestrial arthropods on
Guam and the CNMI. This individual will be responsible for development
and implementation of an invasive arthropod management program.



The Supervisory Entomologist shall have, at a minimum:

A PhD or with a Master’s with equivalent experience, in biological
sciences, natural resources management or similar related fields with an
emphasis/focus in entomology or equivalent experience.

At least two years of experience in management of entomology-related
projects, preferably with nonnative ant, beetle, and/or wasp/bee research
and pest management experience. Preference should be given to those
with experience in the CNMI/Guam or other Pacific islands.

At least 2 years of experience with arthropod taxonomy.

Prior experience in monitoring and controlling and/or developing
protocols for the management of native and non-native species.

Ability to obtain and maintain any and all local and federal permits
required to conduct services, as required for each task under the
Agreement.

Ability to be on-site to supervise field biologists as needed.

Ability to be deployable to study/project areas within the JRM AOR,
based on work schedule and/or military training events. Primary location
of Supervisory Entomologist shall be on Guam.

D. Crew Leader (CL): The Recipient shall designate a minimum of one (1)
personnel as responsible for leading a crew of at least five (5) Biological
Technicians in conducting QA/QC biosecurity inspections, invasive species
control and interdiction, ungulate fence and BTS barrier
inspection/maintenance, and other duties supporting the Tasks of this
Agreement.

The Crew Leader shall have, at a minimum:

A bachelor’s degree from an accredited four (4) year college or university
in biological sciences, natural resource management, forestry, botany,
silvaculture, horticulture, wildlife biology, zoology or similar science
related field or have the equivalent experience in fieldwork.

One (1) year of work experience managing natural resources. Experience
needs to be well-documented and acquired under the employment of an
academic institution, governmental agency, private company, or non-profit
organization in the appropriate field. Preference should be given to
individuals with at least two (2) years of experience working in the natural
resources field in Micronesia.

Must have at least one (1) year of supervisory experience for a field crew.
Experience conducting fieldwork, and accurately recording, entering, and
proofing data.

Experience maintaining scientific records of their observations in the form
of field reports.



e (Good physical condition, and capable of walking several consecutive
miles while carrying gear and performing manual labor in a hot tropical
environment on even terrain for multiple hours.

e Ability to take photographs and collect samples of plants, insects, and
animals for identification.

e Ability to use compass, maps, data tablets, and GPS.

e A valid driver’s license.

e Ability to obtain and maintain any and all local and federal permits
required to conduct services, as required for each task under the
Agreement.

e Ability to be deployable to study/project areas within the JRM AOR, but
primary location of Crew Leader shall be on Guam.

E. Field Biologists (FB): The Recipient shall designate a minimum of five (5)
personnel as responsible for conducting field data collection and invasive
species control and interdiction.

The Field Biologists shall have, at a minimum:

e A bachelor’s degree from an accredited four (4) year college or university
in biological sciences, natural resource management, forestry, botany,
silvaculture, horticulture, wildlife biology, zoology or similar science
related field.

e One (1) year of work experience managing natural resources. Experience
needs to be well-documented and acquired under the employment of an
academic institution, governmental agency, private company, or non-profit
organization in the appropriate field.

e Experience conducting fieldwork, recording data accurately and data entry
and proofing.

e Experience identifying and classifying plant and animal species.

e General knowledge of herbicide use, weed control techniques, and
vegetation monitoring techniques.

e Experience maintaining scientific records of their observations in the form
of field reports.

e Ability to take photographs and collect samples of plants, insects and
animals for identification.

e Ability to use compass, maps, and GPS.

e A valid driver’s license.

e Ability to obtain and maintain any and all local and federal permits
required to conduct services, as required for each task under the
Agreement.



Ability to be deployable to study/project areas within the JRM AOR,
based on work schedule and/or military training events, but primary
location of Field Biologists shall be on Guam.

F. Biological/Field Technicians (BT/FT): The Recipient shall designate a
minimum of five (5) personnel as responsible for conducting QA/QC
biosecurity inspections, invasive species control and interdiction, Brown
treesnake (BTS) barrier inspection/maintenance, and other duties supporting
the Tasks of this Agreement.

The Biological/Field Technicians shall have, at a minimum:

A high school diploma or equivalent.

One (1) year of work experience in natural resources, pest management,
agricultural inspections, invasive species control/management,
horticulture, forestry, agriculture resources, or similar related field.
Experience needs to be well-documented and acquired under the
employment of an academic institution, governmental agency, private
company, or non-profit organization in the appropriate field.

Experience conducting fieldwork, and accurately recording, entering, and
proofing data.

Experience maintaining scientific records of their observations in the form
of field reports.

Good physical condition, and capable of walking several consecutive
miles while carrying gear and performing manual labor in a hot tropical
environment on uneven terrain for multiple hours.

Ability to take photographs and collect samples of plants, insects, and
animals for identification.

Ability to use compass, maps, data tablets, and GPS.

A valid driver’s license.

Ability to obtain and maintain any and all local and federal permits
required to conduct services, as required for each task under the
Agreement.

Ability to be deployable to study/project areas within the JRM AOR, but
primary location of Biological Technicians shall be on Guam.

The recipient shall provide the Grants Officer (GO) (via the CATR [s]) the names of all
persons and copies of their resumes being considered for work under this Agreement.

Department of Navy Responsibilities:

In reference to this Agreement, substantial involvement is required between the DoN and
Recipient during the period of performance based on the requirements prescribed in the
Statement of Work. The anticipated involvement between the Government, Pl and the



PM is deemed appropriate to carry out a public purpose of support to include a direct
benefit to the Government. The Government’s involvement may include:

a. Advising Recipient, as needed, in preparing scientific articles destined for peer-
reviewed journals;

b. Providing relevant maps and information pertaining to study sites, to include
data and literature generated from previous similar invasive species
management projects;

c. Coordination with installation security to ensure safety procedures are met;

d. Participation in hands on field work as a subject matter specialist, however
Government field work does not imply Government is responsible for
executing the Recipient’s Work Plan/SOW;

e. Facilitating access to DoD lands and facilitate any required passes;

f. Assisting with planning of action and milestones (POAM) development;

g. Accompanying Recipient during biosecurity operations as often as necessary,
to ensure quality control, efficacy of actions; and

h. Conducting meetings with Recipient to determine if milestones are met and
review/approve key personnel.

Period of Performance: The Government anticipates an initial period of
performance for the Agreement to be twelve (12) months starting from the date of
award. After completion of the initial period of performance, the total performance
period may include up to four (4) option periods of twelve (12) months each
dependent upon the availability of funds and the unilateral election of the Government
to exercise an option to extend the term of the Agreement. The total duration of this
Agreement, including the Option Years and any cost modifications shall not exceed 60
months.

Materials Requested for Statement of Interest/Qualifications: Please provide the
following via e-mail attachment to: thelman.m.fontenot.civ@us.navy.mil (Approximate
length: 3-6 pages plus curriculum vitae, single-spaced 12 pt. font).

1. Name, Organization and Contact Information
2. Statement of Qualifications (including):
e Curriculum vitae of Principal Investigator
e Curriculum vitae of Project Manager
e Curriculum vitae of Supervisory Entomologist
e Curriculum vitae of Crew Leader
e Curriculum vitae of Field Biologists
e Curriculum vitae of Biological/Field Technicians
e Principal Investigator Biographical Sketch
¢ Relevant past projects and clients with brief descriptions of these projects
o Staff and faculty available to work on this project and their areas of expertise
3. Project proposal to include timelines, roles and responsibilities of personnel,
specific tasks to be conducted, and deliverables.
4. Any brief description of capabilities to successfully complete the project you may
wish to add (e.g. equipment, laboratory facilities, field facilities, etc.).



5. A proposed detailed budget of the costs to implement the proposed project.

Review of Statements Received: Statements will be evaluated based on the specific
experience and capabilities in areas related to the project requirements for the Principle
Investigator, Project Manager, Supervisory Entomologist, Crew Leader, Field Biologists,
and Biological/Field Technicians.

Factor 1 — Credentials of the Principle Investigator, Project Manager, Supervisory
Entomologist, Crew Leader, Field Biologists, and Biological/Field Technicians — The
Offeror shall identify the Principle Investigator, Project Manager, Supervisory
Entomologist, Crew Leader, Field Biologists, and Biological/Field Technicians proposed
for this project, stating their qualifications, experience with this type of project,
professional registration and certificates, possession of research permits, and
publications.

Factor 2 — Innovative Scientific Approach — The Recipient shall develop a Statement
of Interest to manage the total work effort and assure fully adequate and timely
completion of technical requirements and tasks required under this Agreement. Included
in this function shall be a full range of management duties including, but not limited to,
planning, scheduling, inventory, analysis, and quality control for meeting professional
industry standards for conducting and successfully executing those requirements outlined
in the SOW.

Factor 3 — Reasonableness of Cost — After technical evaluation of the Statements of
Interest, the offers shall be analyzed to determine whether they are materially/
mathematically balanced with respect to prices or separately priced items, and for fair and
reasonable pricing. Evaluation will include an analysis to determine the Offeror’s
comprehension of the requirements of the Request for Statements of Interest as well as to
assess the validity of the Offeror’s approach.

RELATIVE IMPORTANCE OF EVALUATION FACTORS — The combination of
Factor 1, “Credentials of the Principal Investigator, Project Manager, Supervisory
Entomologist, Crew Leader, Field Biologists, and other Technicians”, and Factor 2,
“Innovative Scientific Approach”, is significantly more important than Factor 3,
“Reasonableness of Cost”.

Please send responses or direct questions to: Thelman Fontenot, Contract Specialist
NAVFAC Marianas Tel: (671) 349-4119, E-mail: thelman.m.fontenot.civ@us.navy.mil

Timeline for Review of Statements of Interest: DoN intends to use fiscal year 2025
funds for this project. In order to be considered, Statements of Interest shall be submitted
for no later than 0900 Chamorro standard time (local Guam time) on 15 May 2025.



