REQUEST FOR STATEMENTS OF INTEREST
N40192-23-2-8005
PROJECT TO BE INITIATED IN FISCAL YEAR 2023

PROJECT TITLE: JOINT REGION MARIANAS (JRM) NATURAL
RESOURCES (NR) STEWARDSHIP OUTREACH & PUBLIC ENGAGEMENT
PROGRAM

Responses to this Request for Statements of Interest will be used to identify
potential projects to be funded by the Department of the Navy (DoN) in support of
the immediate and long-term Outreach and Education program located at Joint
Region Marians (JRM) on DoN properties. Approximately $50,000 is expected to
be available to support this program (contingent upon availability of funds). The
Department of Navy’s obligation to pay or reimburse any costs hereunder is
subject to the availability of appropriated funds and limited by funds obligated
and nothing in this Agreement will be interpreted to require obligations or
payments by the Federal Government in violation of the Anti-Deficiency Act, 31
U.S.C. 81341. Thus, funds have not yet been appropriated for this project and
there is considerable uncertainty regarding the level of available funding for
FY2023.

BACKGROUND

The Natural Resources (NR) divisions within the Naval Facilities Engineering
Systems Command support the Joint Region Marianas (JRM) promotion of
environmental education, outreach and awareness for military families, civilians,
contractors to the government, and the public as detailed in the JRM Integrated
Natural resource Management Plan (INRMP). Implementation of successful
outreach programs not only increase awareness, but also promote healthy
ecosystem management within the Joint Region Marianas (JRM) Area of
Responsibility (AOR).

BRIEF DESCRIPTION OF ANTICIPATED WORK:
The purpose of this project is to provide environmental education, outreach and
awareness to targeted populations within the JRM AOR. This Agreement
includes the following requirements:
e This Project will assist in the development and implementation of the JRM
Stewardship Outreach and Education Program within the JRM AOR

The DON is seeking statements of interest from the Hawaii-Pacific Islands
Cooperative Ecosystems Studies Unit (CESU) networks.

PROPOSALS SHOULD ADDRESS:
This Agreement requires the Recipient to develop and implement the following
minimum requirements (see SOW):



TECHNICAL REQUIREMENTS:
e Maintenance and updates to the Marianas Environmental Stewards
website
e Development and implementation of Sea Turtle Educational Outreach and
Art Contest in Tinian, CNMI

TASKS:

Task 1: Maintenance and updates to the Natural Resources (NR) stewardship
focused website
Maintenance and updates of a currently developed website that includes the

following:

e 6-9 key feature pages as needed

Text search capability

Dashboard landing page with widgets and notifications

Ability to email CATR or Recipient with inquiries/issues

Calendar capability (with push notifications for specific events)
Information, photos, and 360 degree trail photos for the Public Access

Program

Booking ability for the Public Access Program

Social sharing of calendar events or notices

Multilingual capabilities

User Admin pages- ability to add/remove/suspend users
Moderation/content approval

CMS integration

User analytics

Performance monitoring and crash reporting

SSL certificate based security

Dos protection

Admin login information and designed pages provided by CATR.

Task 2: Development and Implementation of Outreach Activity in Tinian, CNMI
e Sub-Task 2.1: Development of Educational Materials and Tools

o The CATR and relevant Subject Matter Experts (SMESs) will provide
The Recipient with previously designed outreach materials as well
as information from ongoing NR sea turtle project descriptions. The
Recipient will use this information to design and develop
educational materials and tools to be used in a sea turtle education
program for Tinian, CNMI students.

o Projects with relevant information to Sub-Task 2.1:

= NR Project Information: Sea Turtle Nesting on Tinian MLA
* NR Project Information: Beach Cleanup on Tinian MLA

= Previously designed sea turtle safety and biological signage
= Sea turtle informational presentation

e Sub-Task 2.2: Development and Implementation of Art Contest



o Using information in Sub-Task 2.1, the Recipient will develop a Sea
Turtle Safety Art Contest to be implemented at local schools on
Tinan, CNMI. Items to take into account for implementation of the
Art Contest:

o Various aged children and teens (grades K to 12) will participate in
presentations and educational games to learn about sea turtle
biology, life cycle, and threats.

o Various aged children and teens will design artistic ideas using
various mediums to display at the school in support of sea turtle
safety and education

o A panel of local teachers, staff from the recipient, and Government
SME'’s will select winning art designs

o Winners of the art contest will have designs displayed on two
already created sea turtle safety signs created in a previous
contract

o The recipient will create an additional sea turtle safety sign based
on current signage created in a previous contract

= Additional information detailing the presentations, contest,
and winners will be designed and produced as part of the
display on the opposite side of the current and new signage
= The recipient will coordinate, ship, and install current
signage along with new signage in pre-selected locations on
sea turtle nesting beaches in Tinian
The recipient will be responsible for coordinating any Munitions and Explosives of
Concern (MEC) needs prior to installation

MEETINGS/COORDINATION

1. The Recipient or their designee will arrange (either on site, via video-
conferencing, or via telephone) a kick-off meeting within 15 days of award
receipt. The Recipient will invite The CATR and/or other necessary parties
to ensure coordination of activities.

2. The Recipient will coordinate meetings on a regular basis (to be
determined at Kick-Off) and as needed with the CATR and/or other
necessary partied to ensure milestones are met and any arising issues
handled in a timely manner.

SUBMITTALS and SCHEDULES
1. Hard and electronic copies of all submittals/schedules/deliverables
(examples include, but are not limited to, draft/final brochures, posters,
signs, calendars, designs/logos, banners, pop-up displays, and outreach
materials) will be provided to the CATR for retention in the official
Agreement file.
2. The Recipient shall submit the following:
a. POAM: The Recipient shall submit a POAM that will ensure timely
completion of the work, at least five (5) days prior to the kick-off
meeting. The final POAM shall be submitted five (5) days after



receipt of Government comments. Activities cannot proceed until
the Final POAM has been reviewed and approved by the
Government.

. Draft/Final Work Plan: The Recipient shall submit a Draft/Final
Work Plan that will show in reasonable detail the approach
(including the project’s work schedule milestones with dates) that
will be taken to successfully accomplish the requirements and
specifications of the Agreement. The Draft Work Plan can be
submitted alongside the POAM (5 days prior to the kick-off) and the
Final Work Plan can be submitted alongside the Final POAM for
Government comment. Activities cannot proceed until the Final
Work Plan has been reviewed and approved by the Government.
Meeting Minutes: The Recipient shall be responsible for
documenting discussions conducted during the kick-off meeting
and other status review meetings as described in Section | of this
Agreement. The Recipient shall submit the draft meeting minutes
within five (5) days from the date when the meeting was held.

. Monthly Progress Reports: The Recipient shall provide monthly
progress reports via email or other file sharing platforms that detalil
their progress as specified in the Agreement and final work plan.
These progress reports shall also include information on the
Recipient’s quality control and assurance activities. The Recipient
shall submit progress reports within ten (10) business days
following the end of each month of work. If no work was performed
during the reporting period, the monthly PR shall describe the
reason and the plan for work resumption.

. Outreach Materials: The Recipient shall provide all outreach
materials produced as required by this Agreement as specified in
Section H. Each outreach material shall be provided within five (5)
days after production of all units for that particular material has
been completed.

Digital Project Files: To submit digital files, The Recipient will notify
the CATR when digital files are ready for submission. The CATR
will provide the Recipient with a DoD Safe Link(s) for submission.
Digital files include, but are not limited to: graphic designs, layouts
for brochures, booklets, and/or posters, and photos.

. Related Requirements and Information- The Recipient shall solely
be responsible for providing all study design, labor, transportation,
equipment, material, tools, supplies, supervision, and
administration services required to complete the requirements of
this SOW.

. If unforeseen conditions warrant any deviations from these
methods the Recipient must consult with the CATR.

Work will be conducted according to the schedule documented in
the POAM. The Recipient shall notify the CATR within two business
days of any problems that occur to prevent the scheduled work. It is



recognized that weather conditions, equipment failures and site
conditions can interfere with work and create unforeseen unsafe
working conditions. The Recipient will also immediately report any
problems or concerns encountered at the work sites.

j.  The Recipient shall submit the following deliverables:

Task Deliverables

Copies

Submittal Date/Timing

Draft Work Plan

Electronic-word doc (email)

5 days before kick-off meeting

Final Work Plan

Electronic-pdf format (email)

Finalize 5-days after receipt of
Government comments

Draft POAM

Electronic-pdf format (email)

5 days before kickoff meeting

Final POAM

Electronic-pdf format (email)

Finalize 5-days after receipt of
Government comments

Kickoff meeting minutes

Electronic-pdf format (email)

5 days after kickoff meeting

Monthly Progress Reports

Electronic-pdf format (email)

Monthly

Draft and Final Outreach
Materials

Physical or Electronic copies-
depending on the material

Final design completed within
14 days of Government
comments. Procurement and
installation of final designs
will occur within 30 days after
production

Digital Project Files

Electronic via DoD Safe

After all other deliverables

completed

Note: Please see the Statement of Work, provided as a separate document,
for a full description of the project.

PERIOD OF PERFORMANCE:
The Government anticipates an initial period of performance for the Agreement to
be twelve (12) months starting from the date of award. After completion of the
initial period of performance, the total performance period may include up to four
(4) option periods of twelve (12) months each dependent upon the availability of
funds and the unilateral election of the Government to exercise an option to
extend the term of the Agreement.

REQUIRED QUALIFICATIONS OF THE PROJECT TEAM SHALL INCLUDE:
The Recipient shall provide the following key personnel with the following

minimum qualifications:

1. Principal Investigator (PI): Throughout performance of the Agreement, the
Recipient shall be able to provide the natural resources services required
by this Agreement. The PI’s oversight of the project includes monitoring




and controlling project costs, assigning personnel consistent with the

Agreements requirements, understanding and assuring compliance with

applicable Federal, DoD and Navy natural resource and environmental

policies.

The Principal Investigator shall have, at the minimum:

e A doctoral degree in biology, botany, natural resources, conservation
biology or similar field.

e A minimum of six (6) years of experience managing multiple
concurrent projects as a senior scientist or project manager working
with biological studies and any other environmental related work.

e Experience ensuring compliance with the agreement terms and
conditions; review of project documents to ensure product consistency,
assigning personnel consistent with agreement requirements and
performing as the agreement’s representative.

e Experience ensuring management of natural resources with all federal
and local regulations, their state counterparts, and other applicable or
relevant and appropriate requirements.

e Ability to provide technical oversight to Project Manager and Project
Assistants.

Project Manager (PM): The Recipient shall assign a PM for this

Agreement, who shall be responsible for overseeing on a day-to-day basis

necessary activities of the project. The PM’s oversight of the project

includes monitoring and controlling project costs, assigning personnel
consistent with the Agreements requirements, shall be the first in line of
control in ensuring that information/data obtained for the project are of
high quality and accuracy, and shall be responsible in keeping quality
control and assurance inspections activities and record keeping of these
inspections. The PM shall have a thorough understanding of Navy natural
resource and environmental policies and regulations and their state
counterparts, and other applicable or relevant and appropriate
requirements, inspections activities and record keeping of these
inspections.

The PM shall have, at the minimum:

e A Master’s degree in biological sciences, natural resources
management or similar related fields or equivalent experience from an
accredited four (4) year college or university.

e Specific knowledge and experience of endangered species
management and/or natural resources management in the Pacific
Islands or island ecosystems, as demonstrated by at least three (3)
years of previous field work or research experience to be documented
well and acquired under the employment of an academic institution,
governmental agency, private company, or non-profit organization in
the appropriate field.

¢ Prior experience in monitoring and controlling and/or developing
protocols for the management of native and non-native species.



Ability to be deployable to supervise Project Assistant(s) at various
study/project areas within the JRM AOR.

At least two (2) years of experience managing environmental outreach
programs and/or events.

3. Project Assistant(s): In working with the PM, these individuals shall: assist
with developing and designing graphics and layouts for outreach
materials, provide administrative services, manage the project’s files;
assist in the preparation of materials for project meetings; and other duties
as assigned.

The PA’s shall have, at the minimum:

A high school diploma or equivalent.

One (1) year of work experience in with natural resources or at least
one (1) year of experience in educational outreach graphic design and
publication development. Experience needs to be well-documented
and acquired under the employment of an academic institution,
governmental agency, private company, or non-profit organization in
the appropriate field.

Experience conducting fieldwork, and accurately recording, entering,
and proofing data

Experience maintaining scientific records of their observations in the
form of field reports.

Good physical condition, and capable of walking several consecutive
miles while carrying gear and performing manual labor in a hot tropical
environment on uneven terrain for multiple hours.

Ability to take photographs and collect samples of plants, insects, and
animals for identification.

Ability to use compass, maps, data tablets, and GPS.

A valid driver’s license.

Ability to obtain all local and federal permits required to conduct
services, as required for each required task under the Agreement.
Ability to be deployable to study/project areas within the JRM AOR.

DEPARTMENT OF NAVY RESPONSIBILITIES:

In reference to this Agreement, substantial involvement is required between the
Department of Navy and Recipient during the period of performance based on
the requirements prescribed in the scope of work. The anticipated involvement
between the Cooperative Agreement Technical Representative and Principle
Investigator is deemed appropriate to carry out a public purpose of support to
include a direct benefit to the Government. Government involvement includes:

a) Advising Recipient, as needed, in preparing information for any published
work;

b) Providing relevant maps and information pertaining to environmental
resources and JRM NR programs for the production of brochures and
other materials;

c) Assisting with coordination with Base security to ensure safety procedures
are met;



d) Facilitating access to DoN lands and facilitate any required passes;

e) Assisting with plan of action and milestones (POAM) development;

f) Accompanying Recipient during project operations as often as necessary,
to ensure quality control, efficacy of actions;

g) Conducting meetings with Recipient to determine if milestones are met.

MATERIALS REQUESTED FOR STATEMENT OF
INTEREST/QUALIFICATIONS:

Please provide the following via e-mail attachment to:
thelman.m.fontenot.civ@us.navy.mil (Approximate length: 3-6 pages, single-
spaced 12 pt. font).

Name, Organization and Contact Information

. Statement of Qualifications (including):

Curriculum vita of Principal Investigator

Curriculum vita of Project Manager

Curriculum vita of Project Assistant(s)

Principal Investigator Biographical Sketch

Relevant past projects and clients with brief descriptions of these

projects

Staff and faculty available to work on this project and their areas of

expertise

3. Project proposal to include timelines, roles and responsibilities of
personnel, specific tasks to be conducted, and deliverables.

4. Any brief description of capabilities to successfully complete the project
you may wish to add (e.g. equipment, facilities, field facilities, etc.).

5. A proposed detailed budget of the costs to implement the proposed

project.
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REVIEW OF STATEMENTS RECEIVED:

Statements will be evaluated based on the specific experience and capabilities in
areas related to the project requirements for the Principle Investigator, Project
Manager and Project Assistant(s).

Factor 1 — Credentials of the Principle Investigator, Project Manager and
Project Assistants — The Offeror shall identify the Principle Investigator and any
Project Assistants proposed for this project, stating their qualifications,
experience with this type of project, professional registration and certificates,
possession of research permits, and publications.

Factor 2 — Innovative Scientific Approach — The Recipient shall develop a
Statement of Interest to manage the total work effort and assure fully adequate
and timely completion of technical requirements and tasks required under this
Agreement. Included in this function shall be a full range of management duties
including, but not limited to, planning, scheduling, inventory, analysis, and quality



control for meeting professional industry standards for conducting and
successfully executing those requirements outlined in the SOW.

Factor 3 — Reasonableness of Cost — After technical evaluation of the
Statements of Interest, the offers shall be analyzed to determine whether they
are materially/ mathematically balanced with respect to prices or separately
priced items, and for fair and reasonable pricing. Evaluation will include an
analysis to determine the Offeror's comprehension of the requirements of the
Request for Statements of Interest as well as to assess the validity of the
Offeror’s approach.

RELATIVE IMPORTANCE OF EVALUATION FACTORS - The combination of
Factor 1, “Credentials of the Principal Investigator, Project Manager and Project
Assistants”, and Factor 2, “Innovative Scientific Approach”, is significantly more
important than Factor 3, “Reasonableness of Cost”.

PLEASE SEND RESPONSES OR DIRECT QUESTIONS TO:
Thelman Fontenot, Contract Specialist NAVFAC Marianas Tel: (671) 349-4119,
E-mail: thelman.m.fontenot.civ@us.navy.mil

TIMELINE FOR REVIEW OF STATEMENTS OF INTEREST:

DoN intends to use fiscal year 2023 funds for this project. In order to be
considered, Statements of Interest shall be submitted for no later than 0900
Chamorro standard time (local Guam time) on 18 MAY 2023.



